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• , ■ LETTER OF TRANSMrTTAL . 

This T&E Jiandbopk, ^'Goal Deve loprnent Through Community Involve- 

ment!' for Boles and R ponstbilities of Boards of Education has-been 

prepared by Research for BetteV Schools , Ijic, (BBS) under'the auspices 

■ i' ■ ■ ' \ ■ , ■ ^ ■ * ■■ ^ 

a_f tbo New Jersey Schooi Boards.'^ssoclation. The Handbook was deveU 

\ / ■ ' h ^ -"^ ' 

oped in response to(& clear Ly expreiSedand defined need on the. part of 

Sodtd m.eniber"s at the T&tE W'or^Kshops held during' L976, pUs a contin- ' 

ui^ng desiye Qn the .part of the H jSB> aisist members with the comple- 

tiorfof the Tkt Procejs/ Tfie Handbook Is a companion documerit to 

J^ol%s and Fespofigihilities of Boa-rds of Education Relative to T&E Leg- 

: isUtipti, " and like that document,: ^ seeks |o help board m^bers to. 

uinder stand the TkE Process and become more me'ajiingiulLy involved, 

■ ~ - '. " ■ i ■ ■■ ■. " , .■ ; . ■ ■ ■ ■ ^ ■ • 

. . ^ . ■ ' 

' A cornp^ion document, (//I) '^Action Plan for the Managernent of RpLes 
aiid R es^nsibilities of Boards of Ed^^^tion''^ has been developed to 
assist boards undefstaiid the ^step/ and phase t necessary to implement ^ 

T&E over a five-^year period* 

■ ^ ^ ^ • • . . . ' 

A companion dociiment 4#2) '^Committee Directions for Boles and ^Respioii- 
sibilitios of Boards of Education'' h^s been prepared to guide the TkK 
proqess Committees as they .relate to school board^members. Like 
this handbook, the aloove^ two, cpmpanion documents hav=e,been develpped 
to' assure compliance with the reqairement^ of the^^iiblic Educatiori Act, 
>ig75 (Chaptei^U), , ' % V ^ 



RBS. Inc, is incjebfed to many^inclividuals and, organisations for their 
assistance iji^ supplying ide,^g and information for inqlusion in this hand- 
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Wc sincerely hope that this handbook will assist.board membera to play, 
'a meariingful and effective role in the T^E Process. In closing, we 
move rorward to the consideration of the handbook contents. As that 
undertaking is concluded, we would feel. richly rewarded if our time and 
effont ha^s; ^^r^^erl to help board members implement their role's in the V 
TkE Process . ^ ^ 
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OVERVIEW ' ^ . ' . 

- : - \ ' ' 

'^Educational Goal 'Development Thrqagh Community Invo Iv'e mgnt " has 
been designed as a gLiide for members of Boards of Fducation. By fol^ 
losing its •JLiggeBted ^planning sequence/ Local s c hoo I di st ric^ wl 11 be 
able to comply with the requirnjnents of TS/:E legis lation calling foi* 
commLmit^ iJipiit into tlie goal development process. ^ 

"This H^^ndbook establishes -a plan of action for a Commlttae appoliited 
to carry out the co mmuni^ty involve mentvand school goal setting require 
ments of the TfeE Process'*" The plan recognises the new^riess ajid trari- 
sitional nature of the T&E Prodess, and is based on a series of as - 
sumptions that recogniae the ma,ny factors impacting upon the imple-^ 
rneiitation of the T^E Process* 

The materia is in this Handbook have been adapte.d and edited to con- 
form to the T&E Process. By familiarizing the rns elves x^ith the guide- 
lines set forth in this Handbooky members pF' Boards of Educationj 
T&E..Steeriiig Cortim.ittees, and EducatTona^l.GoahDeveJopment Con^- ) . 
mitteeS j as \^ell as adtninistrato'rs , taachers/^ students, parejats, and ^ 
inter est ed me piber s of the community-will develop an ^unde rstanding of 
how to mee.t t)ie community invo Ivement requirement as sociated with 
Stage I Goa l^eve lopnient that is part of the T&E Process,; ^ ' ' ^ 



The handbo^'^k seeks to provide Board Members and th^ir committee 
appointees ^ith ^ clear statement of the .purposes and .scope of activi = 
ties of the Goal D eve Ic^^ient Committee in light of the original T&E 
'Legislation' (Chapter 2 = 12) and the New Jersey Administrative Code, 



he d ata. and info.r mation are presentecl in an ac:t;io.ja pl&m fniMviat that. 

. * / * ^\ \ : \ ' ■ , 

inc IlicI es speci ilc ^ecom ni.endations for tor miiig ih^ Oc^l T^^\'0 lQ(Di>nont 

■Comniittea and rlev^eloping a Program of Activities tli#t'.wi,ll^^s,uj^ 

broacUbasecl comniuiritf involvement in goal hOttin%, (Such invg'^u^^ ' ^ 

nn'aiit is essential if the Board As tp ciomply with. th«^ Veq Wre^tY^ent^ of 

the Tk'F Process., ) . . ,^ w . - . 



The h^andbool< gu^g\sts niethod.s and proceciures fob pUAniAg, while thf 

appondices contain s^itgg ested mode,ls for athiendn^ QOrr-i^iurii^y in Ive ^ 

mcnt and for soliciti'ng} conimunity opinions,^ TF^e i^ifor n^a^tion pi^e'^-eht^ 

^ cd provides aggested\\a ppr oaches for tpeeting the ^^^iymiiiiity irivQ Ive^^ 
' ■ ' ^ ■ ^- ' ' ■ ■■ . ' . ^ ■ ' ^ " 

-ment requi;^ements of the TSlF Proces s ; local di^tbicts , however) 

■• ■ " ^ ^ ■■ * ^ • 

should customize thl^ir approach by adding^ deUtin^>^ ij^^mtaihing* arid 

init^vating to flcvelq^p a program of activities th%t apeci^^lly dc^igard 

toXmeefc local needs, v ' - > ^ 



Thi^ handbook haa been^doR igned as Companion pot^ urric^iit to 'deciles 
- t ■ i ^ . . . V' ■ . ' ^ , ■ ^ 

and RcBponHibilities of Boards .of^ Fdutation I\el^kis^e^ to TKor^agh .ati3 

Efficient Log is lation/ Those charged with the^ res.p(?nsil?ility for adu-^ 

rational gofel dcvelophnerit ----whether members^of the, Boafds'of Educ^'^, 

tioji, tho T8/F Steering Committee or the Goal Dgv^ It^^ment Coi^rnlttee 

^^may find itdielpful In thei r planning to consult |;hi ^.clQCiirnent ^B.^eii 

an ^'Action Plan foi' Management, Com panidn^ Poc UJYienfc // U ^nd 

"Committee Directions , Companion Document ^3* " To^^ther, th^^e 

and two additionah companion docunients in prepfaratlPi^ (ov^ % coiTipflo- 

heiiHrve ana lysis. of fche TkF' Legislation anH the roles and r e^pon^ihili ^ 

tic^s of Boards of Education in carrf^ing out its . maiKi^tW . ' 

■ ■ . ' 'I ■ :. ' . .\ 



The sLiccess of any program will ultimately: depend upon the quaLity of 
local leadership and the community's commitment to 'its chiLdfp^ and tp 
itself, ' , ' ^ . ■ ' - = 



t 

■ ^ .3 = 



ERIC 



^ : ; GOAL SET TING- AND TH^^rfaE PROCESS _ : 

, Educatiorial planriing has not always been LogicaU Many times school 
districts have begun new activities or continaed old ones when they jiad . 
little relation to stadent needs and/or goals of the community , the 
Board of'Education or those goals set by the State of. New Jersey,. ^ 

The T&cE Procass as set forth iii the Ne%^ Jersey Administrative Code 
mandates that educational planning be related tg student needs, the de-^ 
sires^'^of the community and be consistent mtti the State Educatidnal 
Goals', It requires Boards of Education to develop a prQ|rarin of acti^- 
^ties (an Action Plan) that, will iiivolve broad^^ss sections of the local 
community in deter tnining educational goai^ for the district and for the 
individual schools within it* (N^J,i^*C. 6*8-^.2) 

f 

T&E Process Stages ^ . ^ 

Goal 'Development is the first of six basic stages ih the TtE Process: 

Stage One: Goal de velopment . 

Goals are identified and agreed upon. 

There are two different typtes of goals that the district may want to 
de ve lop : , ^ 

• ■ ■ ' ■ / . ■ ■ 

o Oiitcom^ goals , 

An outcome goal is something the student should be^, have- 
or be able to do as a result (at l©ast in part) of experi- 
ence in school* ■ . ' 



® Process goals^ ■ - ■ ^ ■ ' \ . 

. ^ A process goal is something schools ahould be, have^ or 

f- ' " " — ^ », , , 

, do'sothat itiadenta cah best achieve their goals, 

■■ ^ / ^ . . . • ^ ^ . ^ 

Initially ^ district can dfi^cide to consider both outcome and pro- 

ciess goals, or the district rnight first. decide to determine only its 

oatcome goals* . 

Stage Two; Objectiveg and Standards are S^t * 

Objectives can be defiiied as one of a aeries of intermediate steps 
that mlist be reached in the plan to- achieve the district gofls, 

Stage Three.: Needs of t he Pupils are Determined , ' - ' = 

""i^ssessing where pupils are at present in relation to the distjirt, . 
building and ''prog rarrt level objectives • ^ ■ 

Staee Four: Educational Programs (CtirHculum) are DeveLopefl and 
Implemented . 

These programs aim at achieving the. district's goals by c apitalisitig 
on present strengths and conapensating for present weakri^sies* 

Stage Five: Educational ■Programs are E valuated. 

ImpLemented programs ^are evaluated in terms of their success in 

meeting the stated^ goaHs and objectives , ' 

Stage Six.: -^Budgets a re Fstablished. 
^.Budgets are developed annually to insure the implenrientation of the 
educational plan* 
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N'OTEr • Districts ma^have entered and may ^be working simultiniouily at saveral stages in 
the 'T&E Process, Reading and math programs could have pro|reised to Stage 
; . while a human relations program is in Stage III, , 



TItE GO'MMITTEES^ 



For ming C o m mitt e e s , ■ • ' ' 

"SU cceisful completion of the TS.:E Process resulting in the sabmis-:^ 
sion of an Education 'Plan to the Commissioner of Education will re- 
quire the work 'oL many : D.'^j;/! niembers. Superintendent, ^iAdminis- ' 
trators^ Teache^rs, P^^HIsT^G^^^^^.a ^_and Stiidegts , In order to iitiU 
ize^^this ^alQ^^most efficiently and effectively, the development of\,spe- 
ciai^^ommittee4 for • the '^ari^ous T&E sub-sections is recommended^ 
(See "Committee Di recti dhs, /Jompanion Document //2,") 

In iormulating a custorniaed Action Plan through which to complete the 
Th^ypvoc\eBk , local districts will establish a number of different types 
f c o m mitt e e s a uc h a s : 

o Steering . q Educational 

Q ConteKtua I In-for rnation o Needs ^-s s es s jrient 

o Goal Developm.ent Educational Program ' 

o Evaluation 

^ The Steering Committee guide s_arid cU£ects__the overall im.plenienta- 
tion of the T?rE Process, and it is responsible for formulating the de^ 
tailed Action Plan that, organizes all TkK Committees, (See "Commit^ 
tee Directions, Companion Document /^2" for detailed outlines of the - 
Committees and their functionSp ) The first step in this process will be 
th^ appointment (selection) of dontextual information committed. They ' 
are, res p'onsible for the development of the community profile as presen- 
ted in the section to follow. 

The next ntep in the^ process, Rnd the primary purpose of this handbook 
is the appointment (se Lection) of the goal development committee anc3 
the c o m p I e t i o n o I their wo r k. . 



a first step in achievirig comn^unity involvenhent in the goal develop 
ment procejSj significant influence groups in the community should be 
identified* (Sea "Roles and R as pons ibi Lities Handbook, " page s ^. and 
3, 12, ) The Comnxinity Profile is an important tdol in accomplishing 
this identification, . ■ 

The T&E Process requires the de Lo [imant of p Community Profile, 
A Contextual Inf oimiation Committee should be eptablished by the Steer 
ing Committee in order to develop the Community Profile, The data 
and inform.ation coflected will be needed for the final phases. of the 
T&E Process including the report to the New Jersey Departnient of 
Education, fSee ^^Roles and R esponsibi Lities Handbook," pages 3,5^ 
3, 12 and ''Committee Directions, Companion Docun%ent #2,'| pages 
15-18 for specific functions of the Contextual Information Committee, ) 

Lnitially, however, it will^be important to generate as quickVly as pos^ 
sible a general description of the district that notes significant com- 
.munity factors. (See "Roles and Responsibilities Handbook," pages 
3, 6-3, 12, ) This wilDserve as a working document to aid in the deveU 
opm.ent of community involvement strategies. Although exact statis- 
tics wilt be needled for later reports (see Appendix II, page 45), pro- 
portional estimates will be sufficient for planning purposes. 

One of the first tasks of the Goal Dev^elopment Committee will be to 
woric closely with the Contextual Information Committee to generate" 
this information so that significantiinf luence groups can be identified. 



^ C^USTOMIZIlilG GOAL DFVFLOPMFNT 

The development of eflucational goaln in one oi" the* early btageh' of the 
irriplementatioh of the? T&-E| ProcpsB. Integral to goar'cle.velopment iB ' 
the development of a procpchire lor C " n 1 1 1 ni u n i t V In v o I v e m e nt . The 
Board of Fducation, the SupeM'intendent and the Steering Committee 
should give-this important matter rarly c on.^ide ration. ^ Therefore^ 
with the appointment (selection) of the Goal flrvcdopment Committee, 
they must also set fcsrth cle'ar aiiVl concise guidelines which inclade- 

1, SuggeHtcd purposed lor the Coal Development Committee are 

* o To flevedop and implement a Program of Activities Ibr 

t h t5 c o [ I e c t i on of cp m m un i t y opinions ah oii t e d u c at i ona I 

' J 
goaU lor the district. 



i 

To analyze the opinions and to develop for adgpHon by th 

, . , ' 

) Boa rd o 1 Fchj c a t i on a co m p i- e he naive set oi e da c a ti,ona L 
g o a I H a pp r o p r i a t e f c u s t o m i z ed ) t o t h e s t ud errt s o f t h e di § = 
trict. ( 



Sugg e steel compositio n of the Committee should; 

o Include Boar d m e m b e r h , business and civic 

leaclerH, students^ tearhcM-s^ and administrators. 



o Be comprised of ten to twenty rnennbers, with majority 
not rorrnally related to the'^^^ool system (i* r, , not em = 
ployf^d by or Her\ ing on the Hnard of Fducationh 



Individuals solected to servo nn the C^pinmltti^o HhouUi rcprrHpnt *ya ri- 
ous aspects of the community* Si'le'ction sKouUi be made* to r cricket 
broad representation so the C^jbmmittec' s j uclgmcuit.H^ \vi 1 1 he perceivcjd 
as valid by the community, ' ^ • - . 



Planning ^ncl Organizing ^ 

The Committee should find two simpic planJiing toohs especial- ^ 
Ly va luable a meeting ^^^nda and minutes* 

Th e agenda lists by category the general is^sueg the Com- 
m i tt 0 e wi 1 1 r on i d c v d u r ing, , a . pa r ti c u la r s e s a i on , (See ^ 
! Samprc.^^.Agenda , AppondiK I, page 41 J 

i " ^''^ ' , 

j ■ . : 

Minute.^ of meetingH .promote anderstajiding and continuity . ' 
of purpose and activities. These minutes need not be 
transcript^ Like or overly detailed. They should note: 



o Major decisions 

D Significant accomplf ghments^ 

o Issues raised for future consideration 

Problenns identified and requiring resolution 



D 



The minutc^s shourd he recorcied and prepared by a mem- 
ber of the^ C^ommittee designatt-d as secretary. They can 
be used as a jecord ^of Committee activities ay well as 
for other interested [o^rtien, ;rhe list of people to whom ^ 
the minutes 'should Be distributed should be decided by 
the Committee, (See Sample Minutes. Appendix I, page - 
42% ) 



^14 = 



^g^^l^es.e guidelines emorgc, the^ Goal Dcvg lopment Co|TirTiittee will be 
making basic assumptions about the richonl fliHtrict and rommunity. 
These are the fii^st phases of cu^^toml^ing the goal clrvelopment pro- 
cess^ s 



AVe^ again stress thr importance of dcn't-loping a^planning process to 
comply with the law and developing^ Action "Plan to provide direction, 
^^teps for completion and a monitDring procedure. 




The first consideration by the Goal Development Uommittee^ is under^ 
3t|:ridririg the legislation and its requir embnts. 



o Secure copies oi the New Jersey 



^drriinistr^eive Code 6:8-3,2 



Differentiate between fact'and fiction 



o Fstablish the Heope and pa'i'anjeters of the task 



The secand consideration is planning implement a goa T development 
process v^hile^ complyirig with the legislation. 



a rollrct and rlpvetop district conteKtual infonmiation 



o Draft fiistrict ancl^-omm*init^^-assurnptions for decisions reia^^ 
^dve to 'the ga^i develbpment process 



■I 



1 



o Bcsoafch for appropriatt^ inndt^Hi ini-innH. , ' • ~. i.'^-i-^ iiul 
Ht:rat6git'H to i inplkMiiPnt the* ( In^ 1 nt'\ I d priu' nl • • 

'o 0 e V o I o a goal r J c* \^ o t o p nn c n t fi I ;i in 

The third ron ^^i d o ration is the i^mp 1 r m c nt atj on o! tint' ^oa 1= f Irvcdujjnic^nt 

; ^ ■ ^ ^ 

plan^ • = " / ^ 

O I ) i' V t;' [ o p n n o I' p a n i z r t i ? -3 a I t iM 1 c t u r c ( 1 1 1 a n*a g c rn n t s y h 1 1 v n ^ ] 

0 Prvr-lop a Htr>=by-Htrp Action 'Plan (hpo Haiiii^Jo Af tion Plan, 
pagt^H 17 anrl L IH oi th<^^;HoU>H ^inrl H o h [Dtnn h i lji I i ti r h I lane! ^ 

^ Hpa t;p 111 cnt (3 1 ini H H i c5n ' ' ' 

flcn-t^ 1 op kpy r\'onts fattivdtU^n) lor rHcMi nbjr(^ti\'(^ 
1 c nrl ri i \< V y f -x- vn t s * ^ 

e 

V ;, , 

Thc^<;ommittv-<^ mi^lit i\v\(\ it uHrfy to drvrlop an ^Artinn ]/Un n!" arti\-i- 
tir^^ 'Adiirh aphi a t Ly cli h pi ayfe-^hi^ Hociuoncc^ of c^vcntn rn thpir planning 
This Action F^Ian hIiou.IcI inc liulo thv rlati^ HchcTliilc^fl lor cxporU-d com = 
plotion nr Dcrurronrr nf each major planning event, , \V^hc'n PHtimating 
the datfi:^ of t^vDiltH, the C ommittf'e riKould (arcMully conHider how niiiel 
" feimt) will be rrquirrr] to tomplc^tc ^11 taskH wKieh niUHt br aeroinplishe 
before 'an evrnt iri to orenr, an wtdl h any r (Sporting i^c^qui renirnt>= and 
dc^adlAQe'W that have been net foith, iSw ^Action lUan, C ornpanion Poc 
unie^rt \ *' pflt^c^^ 4 J -4^ for a Hummary of TR nbiipations lor l^>7^-77 



Dates, for the Action Plan ran bo cleterminccl ivom rither of two per 
spectives: 



■ 1. 'By 



a, starting from present ' 



b, carefully (estimating the time needed to accomplish all 
pre- event planning 



c, theA dete rmining when the event can be held 



2, , Py: 



starting from, a luture'date selected for completion of 
goals d e v o I o p m e nt ; ^ 



carefully, estir-nating the time needed to aecompliah an 
planning tasks before the target date^ 

- c* then^ dete rmining the date, planning will have to begin 

Time estimates are usually too conservative and most phases requir 
considerably more tim.e lor planning and review and revision than is 
generally recognized at first. Therefore, it is also vital that alfAc 

' ' s e.. ....... ........ 



tioil Plans and schedules be pro'pRiu/l on a lU'Kibk' hasiH thi.y ran hr 
revised when necCB sary* ' {Notvi Scm^ pi ^ ,A t linn 1 M an in r C i*oa 1 

Development on page 29. ) 

WHat has taken place in the prccoding thrc^ sUipi^ J s that of tMi Htomi/^^^ 

o Hrcognizn tho individuality of c rh niniun i ty 

o View the goal de vb i opinerit proceHH in iM'^lation ):0 thr total 
task at hand -'^ 



Q Consider a\ariety of approaches and woax'e thcHe into a di^ 

trict plan . ■ . ■ ^ 

Fvolvc into an oh-goiiip prorrs s ^ , ^ 

Obtain tc-ri^^ffal aHHiHtanrb^%hcn an^^ ^ • 




- = . ^ ^ o u nt y O f" f i c e s 



=^ pxlucationai Improvement Ce|ite r h JFt C ' ) 

■ r , ■ 

New Jersey ScIt/doI BparrlH A$HOciatinn Fic^d Service^ ^ 

S ' , 

ThowAction Plan will not only provide di rection but alno doc um eiifation 
to ^iistity the action taken h^juthe rli j^t'ri ct and committee. The [oHowinp 



'exaniplc s ^are proviclecl onl^ an a ntartrr for icleaa and noechs of yo«r 
specific conimunity. As you drvDlop the timclind [or i.^B^ch d^jective, 
be knowlcclgoablc ot tluj ccMiipr€''hc.'nHi ptan tinioLlncs. ^) 

In order to effectively deA^ciop a cu Htoniized goa 1 approach; a nuinber 
of goal de velopnient niodQU- and tccdiniques must be considered, 'I^rom 
our search of the literature and experiencps to date, we ■recomniend a 
s t Li d y o f t h c i o 1 io wi ng : 



1. MOnrr.OG fi^dl/^RT OT goal DFVFLOPMrMT rECHKlQUFS 




LOG^I 
■ ^' ^ ^ (Sncr page 2b. ) 

2, CfAr ACTEniSTirS OF FOUR GOAL DEVFLOPMENT MOD^ 
FL.S (See pag^ 27, ) . ^ 

■ 1 [^TDri^DIV^ldZFrT rOMN'nJNTTY IN^ fSec- page 28.) 



T 



should be ^'open'' (community starts from scr^t^h^to write 
its own g^oals) or "closed" (community selects from or rn_odi = 
' - fie H a predetermined List of possible goals), 

C o rn m lui i t y in v o I v vm ent 
' In the past, the Hehools usually, had statements of purpose or goaL^* 
Once these had been developed, they often became permanent aad n.n- 
changing. Because it was assumed that they were "correct, " jno one 
paid mucli attention them or thought to question them* 

■ / 



2:j 



The T ^ F ^^roces s now requi re^^ broad community invc3lv^:'ri^c\nt in t'tlu- 
cationaL goal dr.velopnient ^oause the g^yilH of ariy iri-gtitntion (whetho r 
they are ntated or not) h^rge^ determine how that i^l Stitutioij 1 1 pc'r^ 
forni, ^ = ^ 

% 

During the past^decade, tlie acdiools liave often boon tht- rocal point^'f©^: 
corinm unity discontent* 

Q TaKpayers have revolted against increased Sc^hocil tio^tB , 



o 



Stydents Iiavp .^hown their frustration and aH&M\ 



Teachery hav^t^ beer'n rOHi stive and disl UugiOfic'd* 



Pa r e n t H Ii a v^e h e c o m e a ng r y i nd h o s^ti 1 e , 



Board rriembers havfe} laced rri akitig deci sions jwithput having adsqu^Ptc?.,-^ 
f a ^ t u a b cl a ta about h a t t li e c o m m unity d c s ires. In s uc h ^ i t ua t i dH s ^ 
Board ine rubers have had to rely on the limited cl^ta they could gen^i-'^^ 
ate or on their own "gtH feelings, " Having to r^Jy oh. guch rTie^gijro^ 
often increases comrri unity di s c ontent^ in stead of rgdUQing it. 

One gtep Boards cark^take t© relieve this Hituation ig t'o ^actively worl< 
to r e pr e s e n ta ti V e ly i n vD I v e all s eg m e n t s o f t h e c o m fn Ufii ty ip s e tt in g 
goals for the s c ho o^l s , "CTi is pro e e as can p r o vi d;(3 ■ 1 1 1 ^* o a r d with ac o u r - 
ate in lo r rn a ti on a bo ut wh a t t h e pub 1 i c ejc pe c t s , T hi s i f o r h^st ipn c an , 
i n tu r n , serve as a f ac tu a L ba s e fo r f ut u r e Boa rd de c i % i on % * 



The procpss also enroui-apOH mrniberH of thr conimunity to tonHidcr 
and discuHs the purposoH of eflucrition. Through thin pvocesB, com- 
munity membery can expand thoir unci or standing of what the KqhooU 
can and caanot realisticaUy br-expectccl to acconipiish. 

Although this procedure is necessitated by the T&E Process, its suc = 
cess as a/iechnique to build community eonridence in the f^choola will 
be clctermined largeLy by the attitudes of Board members in carrying 
it out. It is noway Limits the Board's ppwor?^ or prerogatives, In - 
aj:ead, it prnvidos Boa rd ' membe rs with' a tool to reduce public con- 
troversy and ehanncl interest in the HchLolH in a positive directiDn. 



Planning a Program of Activities 
Planning a Program of Activities (see "Rores and Responsibilities," 
page h?) is onv of the most important responsibilities of the Goal 
bevelopment CDnimittce/ In planning, the Committee should keep in 
mind- _ ^ , ^ 

. Purpose ! 

o To involve as many people as necessary ensure ada- 
quate community representation in determining district 
^ oal s , 

General onside rations : - . ^ 

" ; ■ , ; I 

o Participation should be 'actively solicited. 



No one who is interested should be'excluded from parti- 

/ 

cipating. 



O Activities should be purpoiefuUy structured (i*e, , so 
^ .. ^peoplie just don't "blow of f^-ste am* " ) 

o ' Activities should be arranged and ti'med to build the inter- 
est and enthusiasm of pa rtici pants. ' 

o -Publitidty shoyld be planned to generate general community 

J 

awareness of the proje>dp - ■ 

PLanning Criteria for the 'Goal De.veiopm er it Cornmittee ■ 
Answering the six questions that make up the "Activity Planning Cri- 
teria" provides basic direction for planning a successful activity., 

The criteria are not inclusive, nor are they ^coniprehensi vely detailed. 
However, the process of dealing with them and other questions that 
will occur as these are considered should help the Comn-iittee to iden = 
tify potential problems connected with an activity during the planning 
process and to decide many of tBem in advarice. 

The process of answering the following c|ueatioi?s is a condensed plan- 
ning procedure. - By resolving the questionB^ a group engaged in plan- 
ning an activity fa single event) will basically he comply^ing with a prD = 
cedural requirement of the T&E Process. 

Q Who will be involved and wlTmt are the criteria for seiectionV, 



How will their involvement be soticited and assured? 
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o What will constitute "adequate^^ involvement ^ 



ire they being involved? 



o What are the present arid future activities in v^hich'tKey ate to 
be involved? . . ' . ' 

o Where will the activities take plmce and what resources are 
required?-' ^ ' , ■ - 



p^ecify Activities For Goal Dev^e l opment tJonside ration 



o -The general characteristics of the district^ae estimated in tlie 
"District Description'' (see Contextual Inf or matioii Cortirnlttee 
on page 8). ^ 

O Preceding .activities which hoped to achieve citizen participa- 
tion conducted by: 

a 

(a) individual schools 

(b) other community grcupg ^ 

(c ) the Board of ETducation • 

o The structure of, and response to, those preceding activities 



# . Sigriiflc ant Gommunity events pLanned for the future to be 

\ # ■ ' - - ■ , ■ = ■ , 

conducted byj ; . • " 

(su)' = individual schools , , 

; (b) other community groups ... 

■ . - ■ . = ' . m ^ ■ ■ / ' 

(c) the Board of Education {cqntroversial resolutions, bud^ 

.- get hearings"; etc, )^ ^ . 

e The time of the year including i . = 

^ (a) expected weather ' 

(b) school calendar (legal holidays and vacations ) 

) ' ' . \ 

© 'Amount of time nefeded and the amount of time available for^ 

(a) planning ^ ^ . 

^ ■ » ■ 

(b) impleraentation ' 

(c) evaluation and conclusion 

O Local resources and budget constraints 

© Is the cost of the activity (in terms of money, time and huma 
energy) worth what it is expected to accomplish? 

s 
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Acti^ty Models ---^ - , , : ' 

Th^ HandbDok includes descriptions of six basic Activity. Models i 



Delegates' Assembty 



a \ Town Meeting 



Q Mini-conference 



\^ .. .. .. : .... .. . . 

O Interest Groups Interviewed ; _ 

© Opinionnaire 

© Public Opinion Poll , ^ 

These models are found in Appendix lY, page 61* r. . 

When developing a Program of Activities, the Committee should be 
aware of the advantages d disadvantages of each model. For exam 
pie: ' ■ ^\ 

Delegates' Assembly ^ ^ 

i^dvantage: A structured collection of opinion 

I ~ ' - -■ 

Disadvantage I Very selectivj^ participation 

Town Meeting . • 
Advantage: Open participation 
^ Disadvantage: Highly unstructured and therefore requires suf- 



ficient "on the spot" effort' ahd imagination to prbm con- 
/ tribution. ■ ' 

One objective in selecting any given activity model is to see that it 
will combine with other activity models selected to form a broa^ Pro- 
.gram of Activities that will reach all sagmentS::of the community as 
mkhdate^, by the T&E Process, In making its selection, the Committee 
should seek to organize the goal determination process into a series of 
phase^s that will make it easy for all members of the community to 
.make theirHnput, . , - : . 

A simplilled example of a possible sequence for one phase of trie Pro- 
gram of Activities -rnight be ^ 

1, A De Leg at a a - ; As s e mb ly : To generate an initirai collrectron of^^ - 
opinians . 

2, A Town Meeting ■ To expand upon the initial collection of. 
opinions ' 

3, Interest Qroup Intej^views : To gain detailed insight into spe- 
cial interest goals - . 

4fc An Oginionnaire : To assure a realistic representation of the 
totality of community opinion 

-C5. A Tentatiye Heport i To consolidat^ ^nd summarize the find'- 
ings of the- above 



follows. 
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SAMPLE 



• GOAL- DEVELOPMENT COMMITTEE PROGRAM CHART 



Af:TlON 



'PLAN FOR PRQGi^AM OF icTIYITIES,. 



/ 



Program Phase 



I, Development of 
■•Goali 




II,' Review, Re- 
vision, and 
Adoption of 
Goals 



Activity Modeli 



DeifgltiS 
AssemB 



Delegates, 
Assembly 



Delegates 
Assembly 



Town Meat- 

'ing(s)^ ■ 



Town Meet- 
ing (s) 



^Town Meet- 



In-depth' in- 
terviews ^ 
with Inter = 
est Groups 



Discussions 
'with Inter- 
est Groups 



Discussions 
with Interest 
Groups ; 



Opinionnaire' 



Public Opin- 
ion Poll / 



Approvarof 
Final Goals 
by Steering 
Committee 



Status Re^;" 
view by , , ' 
Steering ' ' 
Committee 



Revi.f# of 
Tentative 
Goals. by , 
Steering 
Committee 



Adoption of 
Final Goals 
by Board of 
Education 



: ^The Program Phas 
ties in each phaie, 



es offer options for the committee to choose one or several activi 
F'or example/ the shaded -areasyepresent the activities that a 



committee may have chosen. 



0 
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^ community Activities ^ . » , . 

This Handbook sets, forth a number of Goal Development' Ktode Is for de- 

■■ ' ■ ' ^ . ■ 

■Veloping community participation in goal formulation. Each model is 
different and no single mQdel probataiy will be sufficient to produce tbe 
broad -based community involvement needed to develbp a set of goals 
that reflect Legitimate community --vvide^undcrstandings,. 

"^lis /Handbook offers a selection of models that can b3 adopted ^ com- ^ 
bined y. or used with other models that may have briginated In the dis.- ; 
trict or may come -from sources such as Mode log » Togetlie^p^^^K^se 
form activities through which to complete the goal setting re.quir eme^t^ 
of. the T&E Process, . ^ ^ 

The' choice of the models to be used to select activities should be c u s - 
tomized to the particular needs and characteristics of the community* 

When considering activities ^ it is important to remember that the 
more people genuinely in^lved in the goal formatLqn process's the bet- 
ter the chances for generating broad-based community nuppo rt |'or the 
schools and their programs, x 
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loDELOG CHART OF GOAL DEVEl6pMEN1' TECHNIQUES 
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u 
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0^ 
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Far Kest Lab's M<o4'l 




Fresno •§ Partners in 
Ediicalion 



NJ's Gaal Duveloprent 



M Mtii Kappa *'Kif' 
Placer County *s, 3 PJrt 

m ' s" Cq!: j-^jn L cy Needs Stode 1 



RBS'S S£iilc|t PuTceivcd 
Needs MfiJcl 
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CHARMIeRISTICS OF'FOUR .Gb^L'DEVELOPMENIl/MQDELS . v ^ , 



.J I 



iihfi rirtitipaie! ..in tlie prpcbii? 



Arc'Bejnii. of Eduiation^ invglvtid? 



h tot tho.cxtcnt of CQjiiiiiiity 



mm 



i Afv neoib, priaritizcil? 



" Fiimitj'i Htiidentip teadicn; 
0''iUQveQS, Board of Ed, 



ad ai deiired. 



force, of tpadiokisnd 
aMniitf^tors 




Open ifivitatio^tg 



Rrprtseritativs teadSi^ 



Sdiool-Edim 
= Solettisn biid on 



Rrnrpenfitlves fm all SCC| 



Very efei^ivi 



Coiiinittee ^-v- ,\ 



ar? tho t^l?^ of. the ngcdi 



^^ecJ^ aji^ci^sn^Dnt survey p 
reflet i/*n;iiiv, njid ^;ityill 
^ groif) invc^UgiitiQfii, 



lire ,tQ 



\mt the output of tha needf. 



^ . Li?^tH of pfiofifiqs mi, 
i greatest fjnps. - 



hhat \\mm after rho n!?od^ 



li* the i'iiglc planning procobs? 
b. the ngc !^ as^p^f^nipAt ■ 



*fet ejcpl.MtQry fnaterials 



I. hhat cDsts are 'invdlvfd? 
6 ■ ^ ' 



tiM - y proci 

pridriti'a go^Js- and 
HiTOVpt^rc^tiPiis 



aVc^ cniiCOTO CDnforcnces 



List of pripritiz 



Progf;ini nvi^og^rs select'^ 
gdah for the OTifig ym. 




List o&^rtsritized pals 
i-^t of pridritiiied nP?ds 



^nnvcrtdd into gd^U 
hlo:!i i^alviiig tcdf 



b\ tlircQ oionth^ 



;i= One yr;iL 
h,^ fwojantjipi 



M or liio^. pcr^DnMpr 
coordinate tlm^prora^s dc= 
pijiidinHn the pf the 



S booklets 3Vaiirible froni 



inaterials and printLn|i, 



iho pcrt-ion to m\ con^sir 
ty -CoiifcfCiiccB, Kjtii^!^ 
force Qi' tr.ich^rB m ■ 



]]\'m- bogliets available 



ill for i booklotB^ and 
sifpliei, Lundi^ for one 
cyffiijiiEy fleeting* 



PcrforMnce, object ivoi 
^ittdn fnf o^isUng 

lath gQtiU. 



h thr(?e ™tiiB 



iWpeSoir to Coordinate 

ihd peTFon to nnnlyze data 
froni .)^unTv! 



Ncrd^ nnd LonCGfri^, 0^j^m%' 
a^d.ad^aini^trAtivf data. 



Noeiti Ggirt?rtd^ into gQal 
itatciivnts, Prohlefi] (.bfini» 
tinn mi aiialvM^ n mM 



a, f.Vp ycarf^ 



Kit? with all nyitefiais. 
rpokbts Dii writif^g'pervl 
foiTOQe objectives. Al^ 
(ivailabk=freni PHK, 



Ni) extra ^liiff IF n?ce^Sin>! 
Need ^urnpone m i^taff who has 
^ufficienf, tiric. . 

netaijed^ mmnl ^ jfplnnsrnry 
fili^trip, (ivailil).iD froin 
Worldwide, 



l60 for coiiiiiunityMtf 
|l for mual ofi pgrfg^ 
iiiane^ ^joctives/ : " 



W for imk i^mmm 

niatqfial 
$60 for fiii ^trip 



Lia= t ' "dueationiil liiprovrnimt Center = Sguth^ Ngw Jm^y 
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INDIVIDUAL COMMUNITY H^VOLVEMENT WORKSHEET 



»EN MODEL 



y Elemer^ts 

Open in\Htation ejctenddd to theg^omrtiu- 
Tjity to participate • 

Steering: Committee corr^osed of 
representatives- from alT aectors of the 
educational comrnunity 

Needs identified by a community survey 
published in the local newapaper " J 

NeeHs'*surnmari7.ed by the Steering - ■■ 
Committee and then returned to the 
community to priuriti^e. 

Prioritised needs, submitted for review ^ 
by the Board of Education ' 

Educational:goars. are.then developed 
trom the prioritizod needs by the ■ 
Steering Committee . . 

EducatLonal goala submitted for. review. , 
by the Board of Education 

Education goals pTeaented to the comm\i- 
nity fdr their feview in" an .open communi- 
ty meeting / . * 

Board of Education adoption of the goals 



INDIVIDUALIZED MODEL. 



Deaired Elernenjs (partjlcipants 
complete this section) 



CLOSED MODEL 



Key Elem^nta ^ 

Q Steering Committee aelected by . 
the Board of Education and auper- 
intendent ^ ^ 

© Invitation to particioate sen-t to 
aelected staff and coni'munity 
members by the ¥^e€ ring Com- 
mit^^ee . _ 

@ Needs identified by Steering Com" 
mUtee .and. prioritised by .Steering ^ 
/committcep selected ataff and 
Board of Education ■ . \ 

© Prioritii^.ed needs submitted to the 

Bo a r d of Ed u c a t i on t o d m ye I op . the 
" educational goals : ^ 

© Board bf. Education announces to 
the public that the educational 

_l_lia I a will jb e a c t e d np on a t the^ 
next general meeting =' public 
reaction alLowed . 

0 Board. pf Edu^atioh adsption of 
the goals 



aken rrom *'Roles and Responsibilities H|indbbpk; 
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ACTION PUN FOB EfiuCATIONAL OOALS DEVELOPMENT 



Step 1 

Step 2 

Stip 3 

Step 4a 
Step '4 b 
Step 5 

Step 6 ■ 

Step 7r 
Step 7b 



FOR THE T&E PROCESS 



MAXWELLVNEW JERSEY 

(I 



Board of Education appoints T^E steerin| 
cornmitfee ' ^ 



Q 



Goals committee organizes pneral pians 
. of operation 

Subcommittie develops Action Plan 

Subcommittee generatei district description 

Goals committee fotmulates and adopts pro- 
gram, of activities 

. ^- ' ■ * 

Steering comMttee reviews and approves 
programvof activities 



Delegates assembly,' 
Special meeting for teachers 



TIMELINE COMPLE 



December -1 



Steering comrr^ittee selects and^ orients goals January 1 
devel|0pmen.t committee ^ ^ 



January 21 
January 21 
Janua'ry 28 

FebrLia^y 4 

February 7 
February 7 



January 7 . |_ 



□ 
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■tIMF.1.INI^: 



COMPLFTFD 



tep 7c 
Step 7d 
Step 7a 
Step 8 



Special mpeting for students ; ' 
Town meeting 

Opinionnaire mailed ' ' ^ . 

Goals committee assembles and analyzes 



/^IteVaative Path- -*^roceed to Step 16 



Step 9 

Step 10a 
Step 10b 
Step 10c 
Step lOd 
Step lOe 
Step 11 



Steering committee reviews and comments 
on data " 

Newspaper opinionnaire 

Deleg&tes .asgembly - 
■ Special meeting for te^achers 
I Special meeting for studentB 

Town meeting 

Goals committee shares data and receives 
feedback 



Alternative Path- -Proceed to Step Iti 



f>bruary 8 



.February 9 



Feb^rua ry 1 6 



March 4 



March 18 

March E4 
March 25 
March 28 
March 28 
March 29 
April 1 



□ 



□ 
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TIMELINE' COMPLETEE 



Step IE 



Goals commitbe formulates tentative goal 
statement , . " 



13 Steering Gommittee reviews and comments 
■ on tentative goal statement 



Stsp 14a ■ , Delegates assei 
Step 14b Special meeting far teachtrs 
Step 14c Special meeting for students 



Stepl4d 
Step 15 

step 16^ 

Step' 17 

step 18 

Step 19,, 



Town meeting ; . 

Goals committee Bhares tentative goal . 
itatement and receives feedback 

Goals committee completes final state- 
ment ' 

Steei'ing committee reviews and approves 
goal statemint , ' 

Board of Education review| and holds ' ' 
public hearing on goal atatlment 



Board of. Education formail^r adopts goal 
statement ^ , ^ " 



ERIC 



of Education\ 



: 39 



i^pril 15 
i^prll 20 

^prll 19 
April 20 
^April 20 



April 21 



il 21 



'May 13 



M ay 27 



Juna-L-iV 



June 23 



step 20 T&E report to New Jersey State Department July 1 



□ 



GOi^L ANALYSIS ' ■ ■ ■ ■ 

The reduction of the collected data into a comprehensive set of goali ^ 
that fairly repres^ints^^^^Timunity opinion need not be an overwhelming 

taik. = . ■ _ - . ^- ■ \ 

* . ■ ' = ■ ' " , , ' . • 

The Committee can use two approaches either singly or in combina^ 
tipn: ' — ' ' : , 

\ ® The entire Committee may choose tb remain together and 

consider all the data as a group , £r f . ^ . 

o The Committee may divide itselrfnlo sub-groups with specify 
ic assignments*^ 

In either cases the Committee will probalply find it 'helpfi;,! to develop . 
a systematic plan for analyzing and classifying the opinions. An ex- 
ample of one such plan follows : ' ' 

Step One : ' - 

Collected opinions are sorted intd^t^o groups classified as "Out- 
come Oriented" or 'IProcess Oriented" if both kinds of goal state-^ 
' ments have been collected. / ; 

^tep Two : 4 
^he opinions are further sorted into particular subject categories, 
" fth all opinions- addressing similar concerns being assigned to the 
. same group. ; ' \ ' - . , . 
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Stgp Three : 

Tho opinions in eacli Hiibjoct ratrgory aiM' ro\'!Pwi^n nic] analy:^c^fl 
for common meaning, - ■ -' 

Step Four : 

Tho opinions in each subject category ai^e clarifierl, combined, 
and integrated around -their points of common moaning. 

Step Fivj • 

Broad goal statements that ijhcorpnrate the common moRnings of 
the individual opinions are developed, 

At the conclusion of this process, the Committee has a series of 
broad goals that, once validated, can serve as the basis for the com- 
munity's educational goal statement, 

A sample list of goals grouped by category follows. The Committee 
will add, delete, and combini categories according to the npeds of the 
local district. ' ^ 
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SAMPLE 



MAXWELL SCHOOL DLSTRICT 



MAXWEL-L, NEW JERSEY 



TENTATIVE CLASSIFICATION OF OUTCOME AND PROCESS GOALS 



Group One- Societal Responsibility 

. Outcome : ^. 

o The student should be willing to face and accept chal- 
lengee in a society 

1 

o A student should have a desire and ability to participate 
responsibly in a democratic society 

o Etc, 

Group Two: Respect and Concern tor Others 
Outcome ■ 

© A student should be able to understand and accept those 
rules which protect the >nght of others as a result of his 
or her school experience 

I 

0 A student should cooperate with others, respect the 

rights of others, have empathy for fellow human beings, 
and be able to communicate with others 



^ Q_ 



Group Three: Self-reaLization 
Outcome ; 

o A student should be able to meet and overcome changes 
and challenges in his or her future 

. Process ; 

o A student should have been challenged to the full extent 
of his or her abilities^ \ 

I 

o A v/oman student should be fi^eed from the limitation of 
female stereotyping 

Group Four: Skill Development 

Group Five- Problem Solving and Critical Thinking 
Iradp Sixt Attitude Toward Learnins 



Gro up Seven: Environmental Demands 



Group Fight-^ Etc, 



4 
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GOAL VALIDATION, 

^ - . I . 

. Once concensus has been reached^ go^l statements should be validated 
to assure that they in fact represent the values held by broad segments 
o( the community as required by the %kK Process* 

■ • ' '"^ ! ■ - 

In this phase^ the Committee shares the goal statements that have been 
developed with interested members of the community to ascertain their 
opinions. These responses (i- e,, agreement, partial agreement, 
disagreement) can also serve as. the basis for determining the relative 
importance of each goal In relation to the others. Ultimately,* this 
ranking of goals will be helpful to the, Board of Education in establish- 
ing priorities for programs tha^ truly reflect the needs and desires of 
the community* It is immediately useful in determining the order in 
which aspect(s) of^the 'districts educational program will be subjected 
to a comprehe^nsive "needs assessment, " ■ 

In planning this phase of thevProgram. of Activities, the Committee 
should give the same attention to involving diverse elements of the 
community that was given to the initial deve lopme.iit of the goal state- 
ments. The procedural considerations and activity planning criteria 
should be exactly the same as those used in planning the first phase, 
however, the purpose of this phase is to assure that the goals are 
trul^representative. Where necessary, this process may involve ex- 
pansion, clarification, addition, or deletion of certain goal statements, 

> 

Possible activities that the Committee might include in this phase may 
be drawn from, but are not limited to, the six basic activity models 
described in pages 42-66. 




COMMITTEE REPORTS 



Periodic report|ni of activities of the Committee is an essentiaL re- 
quirement of the T&E Process, and all reports should be issued by the 
Cornmittee* The Committee may choose to write reports sitting as a 
total body or to establish a subcommittee to draft particular portions of 

a report and then, sitting as a total body, to review the draft* 



Selection of the format arid content of a report is a decision for the 
Co.mmittee; however, the .report should respond to the requirements o( 
the T&E Process as \yqII as to specific directions from the Board of 
Education or the T&fE Steering Committee, ^ 

A format should be selected which clearly and logically portrays the 
opinions collected fi^om community and conclusions emerging from and 
through the Goal Development Process. 

The content of a typical report mi g fit include* 

if 

1, A synopsis of collected opinion identifying* 
a. Major areas of apparent agreement 



b. Major areas of apparent disagreement 



Significant trends 



d. Clarification of some collected statements by the Com- 
mitter ^ 
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2. A compilation of opinions collected Irom the community 



3, Explanation and evaluation of the Activity Models 

4, Description^ accounts* and evaluations of activities 

' . ' ' ' ' - - 

5, Description of procedures utilized in the development oi the 
program and planning of activities 

<^ ^: 

6, Relevant statistics such asj 

/ " ■ ^ 

a. The number pf people involved in activities 

i 

b. The number^of goal statements collected 

Cs *The number of planning meetings held by the Corfimlttee 

d* The number of community activities conducted 

7, Specific recommendations of the Committer to the Board'of 
Education ' ^ 

a. General recommendations and observations 

b. Recommendations which requii'e formal Board action 



8. Minutes of Connm.ittee meetings 
_ % 

A sample of a typical preliminary report can be found in Appendix III, 



T&'E COMMUNITY INVOLVEMENT PROCESS REVIEW 



1. REVIEW THE PLANNING PROCESS ADOPTED 

2. REVIEW YOUR ROLL'S AND' r ESPONSIBILITIES 



t 



3. RESEARCH YOUR COMMUNITY ELEM^ENTS 



PREPARE A SET OF' ASSU MPTIONS ABpJT YOUR COMMUNITY 



I. DEVELOP YOUR COMMUNIT Y-TSR-OFILE 



6. STUDY COMMUNITY GOAL DEVELOPMENT TECHNIQUES AND 
MODELS 



7. DEV 



VELOP A CUSTOMIZED GOAL DEVELOPMENT PLAN 



8. DECIDE ON THE COMMUNITY'S ROLE IN THE GOAL DEVELOP 
MENT PROCESS 



9. INVITE THE COMMUNITY TO PARTICIPATE- 'j 

10. IMPLEMENT THE COMMUNITY INVOLVEMENT PROCESS 

11. MONITOR THE COMMUNITY INVOLVEMENT PROCESS 

12. APPROVE THE GOALS AND OBJECTIVES DEVELOPED 



/ 
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■APPENDIX I 
MAXWEI.L PUBLIC 8^1100 f.S 
EDUCATIONAL GOAL I)E.Vf: LOPMEN F COMKir^rEE 

h\ e e t i n g. N q t i c e 
D A T t Tuesday, February 1st 
TIME : 8:00 p.,m, 
PLACE: F3oarcf of Education Ofnce 



Sample Agenda 

(1) Re\Tew minutes of January 25th meetinq 
il) Final review of plans for Phase I a^nd sub-commitlee 
progress reports, 

(3) Plan proco re for analysis and classification of goa 
qathered in Phase L ^ . . 



1 



MAXWELL PUBLIC SCT^OLS 

MAXWELL, N. J . . .' 

EDUCATIONAL GOALS DEVELOPMENT COMMITTEE 
Sample Committei Minutes 

The fifth meeting of the Educational Goals Development Con^iittee was 

■ « 
held at 8:00 p* m. , Tuesday/ February 1st at the Board office, 

i .. . 

Present: ______ _____ ______ 

Absent: " ^ _^ ■ _______ 

i 

The minutes of the January 2 5th meeting were accepted as read. 

However^ because of personal calendar conflicts, plan of action dates 

were changed as follows: 

Plan of Action (Target Dates) 

February 15 - Meeting 

Review and analyse reports of findings from sub»committees 
responsible for Delegates* Assembly, .IQown Meeting, and 
Interest Group Intervi'ews. 

February 22 = Meeting 

Develop and approve draft of Opinionnaire 
Complete maijing plans ^ - 

Receive draft reports of findings from sub-committees. Phase I 

March 1 - Meeting " - 

Approve Report of Findings - Phase I 
Plan Validation of Goals - Phase II 
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Flnar Plans for Phase Ii Gathering and Analysis of Community Opinions 

SLib-committees responsible for the' E^e legates ' Aesembly, Town Meeting 
and Interest Group Interviews reported on final plans and arrangements 
for the activities to be conducted during the week of February 7th, 

y reported for the E^elegates' Assembly Sub- Committee that 

over 60 community groups have now responded affirmatively to the 
invitation to send representatives to theiDelegates' Assembry* Analysis 
of the response pattern indicates that this represents an adequate cross 
section of the community. Selection of students for the Assembly has 
bean completed* and selection of teachers .will be qompleted at the 
sub-committee meeting sche^d^jaled for February 2nd, Also at that meet- 
ing participants will be asrigned to groups and group chairmen and 
recorders will be assigne^d, 

R reported that the Town Meeting plans have been finalised and 



that all physical arrangements have been made^ The problem of 
publicity was again discussed, and it was decided because of the iji-' 
adequate press coverage thus far to,augment the notices being sent 
home with children by placing paid ^vertisements--in the two weekly 
papers^ this week and in the daily paper during the two days prior to 
the Town Meeting. The possibility of a bulk rate m.ailing wai elimina- 
ted because of the lack of adequate lead time, 

P and X ^ reported that the plans for the Interest Group.In- 

terviews with students and teachers had progressed well and that they 
had received the complete cooperation of the principals in arranging 
details of scheduling. The^evised plan calls for open invitations to be 



issued for after school group interviews five days in advance. There 
still some conoern that this may result in the lack of representation 
of some interests, particula.^ ly of students and faculty who may be in^ 
volved in dxtra-curricular activities. The Committee agreed that the 
plan should be implemented as is, and if it is found that there -are pro- 
blems, additional interviews can be scheduled at times ^^hen it will be 
convenient for the students and teachers in question to attend. 

Plans for Analysis and Classification of Goals 

The Committee reviewed and approved the procedures for the analysis 
and classification of goals by the sub-committees that had been pre- 
sented January 25th. It is the sense of the Committee that the Record 
ers will play a particularly significant role in this process and that if 
they follow the directions they have been issued, the process ^ill be 
greatly facilitated. . 

Im p o^t an t_Pa t e s 

February 7th = Delegates' Assembly, 8^00 p.m.. Junior High 
School Auditorium. By Invitation only. 

February 8th = Interest Group Interviews, 3:15 p, m, , Selected 
Schools. Open invitation to teachers and students. 

February 9th - Town Meeting, 8:0D p.m.. High School 
' - Auditorium, Open invitation. Everyone welcome. Please 

come ! . . * 

February I 5th - Next Meeting. Review of findings begins. 

The Committee adjovu^ned at 10,^2 5 p,m- 

I< e p e c t f u 1 1 y s u brn i t d by : ; 

Recording Secretary 



APPEN DIX JI 



1.0.0.0. ICHOOL DISTRICT DESCRIPTION FORM 



4,0.0, ^ Gane'ral Characteristics 
2. 0.^0. School/Facilities 
1, 3, 0. 0, General Population 
1. 4, 0, 0, Student Population 



This is a detailed instrument to use in collecting informatian 
for the Community Profile, Items should be added or deleted 
ae deemed necessary by the committee* 



1.0.0 ' GENERAL- CHARACTERISTICS 



1. 



.1.0 School JJlstinct r^ame; 

.1.1.1 Narfte" 

.1.1.2 Namei of all municipalities within district boundaries 

■t-t. I. 3 Type of municipality 

. 1. 1,4 Name of county and state , . 

. 1. P. 5 Cjeographical location of district within state and county 

.2.0 School Diatrict Type and Plan . 

2. 1 District type by grade division (i. e. , elementary, elemen 
tary and secondary, secondary) 

1.2.2 District type by muhicipal/school district relationships 
(i.e., independent, consolidated, regional) 

1.2.3 District plan (e.g., K^8, K-8-4. K = 6 = 3-3. K-4.4. K = 6-6-) 
3 . 0 School District Setting 

l.J. 3. 1 Community type (i.e. , inside a megalopolis (more than 
500, 0^0, inside a large city, ,100, 001-500, 00), inside 
a medium size city, 10, 000-100, 000, in a suburb of a 
megalopolis, in a suburb of a large city, in a suburb 
of a medium size city, in a small town, under. 1 0, 000, 
. • in an open or farming community) 
1. 1. 3. 2 percen^tage persons living in an urbantzed area 
.1.1.3. 3 Type of minicipal government 
1,1,3.4 Distance to nearest large city 6r megolopolis 

1. 1, 3, 5 Distance to neirest teacher trairiing facility associated 
with an institution of high education y 

1.1,3*6 Distance to nearest entrance/exit of the closest 

major highway " ^ ^^v^-. 

1. 1, 4,0 School District Coverage and Property D iBtributionV 
1, 1.4, 1 Area in square miles ^ 

1. 1. 4. 2 Number of distinct population centers within SD boun- 
daries 



1, 1,4. 3 Total number of parcels of real property 
'■ * . ■ r ' ' ■ . ■ 

. I, 1*4,4 Percentages distrib'utib^h of real property (l. e, , % vacant 

and farm, % commercial and industrial, % residential 

and apartrnents)^ 

1, 1,4,5 Ratio apartaients, to residential parcels 

1, U4*6 Ratio of single to multiple dwelling units* - 

1, 1, 4.7 Percentages of non=owner occupied dwelling units 

1. 1. 4,8 Density of population per square mile 

1,1,5,0 School District Valuations 

1, 1. 5, 1 Prior net valuation taxable -county/apportionmant 

valuation (1970) ■ 

1, 1, 5*2 Current net valuation taxable-county /apportionment 

valuation , ^ " ^ 

1,1,5*3 Percentage 'change 1970-pre.sent apportionment 
valuation , ■ ^ 

1*1,6,0 School District and Municipal Taxes 

1*1* 6. 1 General tax rate per $100 

1, 1, 6*2 State equalized tax rate 

1, 1. 6* 3 Number of public taxing agencies within the county in 
coi^petition with SD for tax dollars 

1* 1. 6* 4 Prior total school tax rates, 1970 (^V) 

1* 1, 6* 5,. Current local district sch&&l tax rate (AV) 

1, 1, 6, 6 Current regional and consolidated school tax rate (A.y) 

1, 1* 6* 7 Current total school tax rates (AV) 

1, 1* 6t 8 Percentage current school tax rate to total rate 

1, 1, 6, 9 Percentage change 1970-present tax rate 

1,1.7.0 Municipal and School District Expenditures 

1,1,7* 1 Prior per capita municipal expenditures - 1970 

1. 1,7, 2 Ciirrent per capita municipal expenditures 

1* 1* 7, 3 Percentage change 1970-present per capita municipal 
expenditures ^ 
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1. 1.7* 4 Percentage expeiiditura for naunicipality 

1,1.7.5 Percentage all expenditures for school 

1.2.0.0. SCHOOL/FACILITIES ' I 

1,2.4*0 Number atid Conditions of Building by Grade IJsage 

1, 2*1.1 Elementary tuildings " u \ 

^= 1. 2,1. 2 Middle/ Ji, High School , 

1. 2, 1 ..3 Senior High SchoDl | 

1.2,2*0 Classroom Usage ^ ; 

1. 2* 2, 1 Total number of clas srooms 'by^ building 

1. 2*2,2 Number of classrooms uied jby building 

1,2*2.3 Perceiitage of classroorns used in district 

1.2.3*0 Buildings Usage . \ ' ] 

1, 2, 3. 1 Number of sessions daily use by bmldirig 

^ 1. 2, 3.2 Current need'by building for additiorial facilities 

1. 2*3. 3 Projected need for additional facilities - 1980 

1. 2*3.4 Intentions to mairitaini abaudotij add-otij or renovate 
by building 

1,2,4,0 School Revenues j 

1,2,4.1 Total revenues ■ ' 

1. 2. 4.2 Percentage state aid 

1. 2,4.3 Percentage federal aid 

1.2,4,4 Percentage local aid 

1.2. 5, 0 School EKperiditures 

1, 2, 5* 1 Total expenditures 

1, 2, 5*E Percentage adrniriistratiori expenses 

1.2, 5,3 Percentage instructipnal px^enses 

1.2, 5. 4 Ratio of administration, to" instttictional e^cpenses 
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1.2.6.0 Busigg Pjogmm ; : ■ 

■. 1.2,6.1 Percentage expendLture for 'busing . 

•1.2.'6..2 Percentage students bused , 

1.2.6.3 Median distance students ace bused ' 

3.0. 0.' . . GENERAL POPTJLATION 

_ ■ ■ ■ . ■ ■ .. ■ 

1,3,1.0 Population Size . ■ • 

1,3.1,1 Priof popaiation' size ill districtS^9 70 

1.3.1.2 Current popi4ation siKe • 

1. 3.1.3 Percentage c^rife 197 O-present in population si^ 

1.3.1.4 Projected percentage chakge in population-size 1^ 
present ' « ' •- ■ 

1.3.1.5 l^et migration in/ out . ■ 

■ 

1, 3.2.0 Racial/ E til nic Group Compositipn • , 

1. 3.2.1 Prior racial /ethnic cornpositioTi, 19 70 

U3,2..2: Curi^ent . racial/ethnic group compositio 

1,3.2, 3 Percentage change 197 0-=pres ant in non^wHite popTalatiori 

U 3, 2, 4 Projected pe^rcentagft change iri nLon-^hite population^ 
1980-present : / 

U3,2. 5 Proportioa of persons la distxi c| wliose priinary laiigaag 
is act English \ / ^ \ ' 

h 3.3, 0 ^ge 

U3,3. 1 Prior age distribution, 1970 (i.e. ^ under 5 years ,^nder 
IBVears^ 18 years and ovar, 50 years and over, 65 
years and o\^er) - \ 

1.3. '3. 2 Current age distr ibiition ' ^ ^ 

1.3.3.3 Proportion of school age children . 
1.3,3; 4 Prior rriedian age 1970 

.1.3,3,5 Cur rent median age ' > , 

1. 3.3.6 Percentage change 19.7 0-present in median age 

1-3 3 7 Pro iected percentage change 1980-pre8ent in meflian age 



3*4,0 Education 



1*3,4, 1 Perceritage school years c&m.pleted for. perions 25 and 

osTBT (Ue,^ less that! S years , 5-8 y^ears, 4 years of 

high school or rnore^ 4 yeaTs of college or mora) ^ 

?^ , " ■ ■ . ■ 

1-3,4, 2 Median years of education 

3*5*0 rami ly Jj^^ OTO e - ^ 

U3,5, 1 Percentage fajnllie s witli iacome (less than $3jO00j 
$3, 00 0-^ $4^ 999, $5^O0O=$6, 999, $7, 0OO-$9, 999, 
$L0,O0O-$14,999p Si 5^ OOO^ $24, 99 9^ $2 5, 0 00 or mora 

1, 3 , 5, 2 Zvladiaa Family iticome ^hite 

1, 3 , 5, 3 Median famtl^r Income all others 

1*3*5.4 Per capita mone^rniicome 

K 3. 5, 5' Percetitage jecipients of pahlic assistance 

. Ip 3/5, 6 Percentage households with bwd working parents 

3> 6 • 0 Hou si ng ^ - . \ 

U 3*6*1 Prior y^ear-xouind units 1970 

L 3* 6* 2 Car rent ye a^- round uaits 

h 3*6, 3 Percentage c'h.ange pre setit- 19T0 year-round units 

1, 3*6* 4 Percentage rental . 

1, 3*6,5, Percentage ownar-ocbiapied 

1, 3*6.6 Median mimber of adtilts and children per hbu*se hold 

3, 7* 0 Occupatiori ^ 

1, 3*7,1 Percentages in occupational categories (i,e.^ mannfac-- 

■ . tairing, w^holesale and re tail itrade, seTviceSjp ed^icational 
ser^^ices, constTUCtionj govarnmint^ professional and 
managerial, sales and cle rical^ craftsrrien and foreman) 

1, 3,7,2 Percentage unemployed m 

■ ' ' ■ - 

1, 3, 7.3^ Geographic employriient^ patfce rri ^ejceritages (i*a* ^ "work: 

.in district, L-20 miIes5 20=40 rallies i - 40 .dr more nxalas) 

1". 3. 7.4 Percentage of students who renria4n 1 n'^Smmu^nity tp^ 
love and/'orv^ork - i ' ; . . , 



U4,O.0- , . . STUDENT POPULATION ■ ^ ^ ' 

1,4.1, 0 ' Pupil Enjollme^ Data • ' - 

" -1*4. 1, 1 Prior pres chop! ce nsus for 1970 ^ ' . . 

U 4, 1, 2 Cur retit preschoDl census ^ • • ■ 

U4,li 3 percetitage ckange in prtsciiool census 1 970/1976 

U4.1» 4 Prior aVerage daily attendance f igmre i for 1970 

U4.1, 5 Current a^^erage daily attendance figures by build itig 
. : : . aad grade ' . = ' 

U4, 1, 6 Projected percentage cliange in av^erage daily attendance 
'. ' figures for 19 SO 

U4.1. 7 Percentage chfange in average dairy attendance I9-7,p 

U4,l, 8 Prior non^public school average dail^ attendance figures 

U4,i,9 Cur rent non^pufalic s chool average daily attendance 

figures . * - 

U4i IvJO Percentage cliange^ 197 0=p res ant in rion -public school 
(ADA)" \ - - 

U4,l* 11 Percentage trarisfers to and from non-public schools 
for 197 0 and present . 

U 4*1, 12' Hprcentage drop-outs 

U4,L. 13 .Per centaga/atTade nts who go onto Ixigter education 

1,4* i. 14 Proportiori of lan^ilies in district wth at leasfr one school 
age child 

1, 4,2 48 EnroLIment by Race/Ethmc Grogp by Bulldiag (e> g, , 
AI-AineFican Indian, AjL-Asiaa A merica^n, . BL-Black 
SA-^Spanish Ariierican^ WH^ White, Or-Other) 

U 4*2,1 Prior enrollment figures for 1970 by Building 

U4*2.2 Current en rollnrietifc figtires by building 

" L 4*2. 3 Percentage change ia tion^^hite etirollment figures 
•" • by building , ^ ^ ^ r • 

1, 4*2,4 Projected percentage changn non-wlxite enrollmetit 
■ figures by building 



Ii 4.'3*0 Earollment b^ Socio -EcQnom|c Status by Building (e^g, 

N P^pQor^ LM-^loiy middlei MM-^middle^ UM-uppej middle , 
U^uppe j) 

. ■ ■ - " .< • ■ ' 

1*4, 3*1 Prior enrollment for 1970 by building 

1*4, 3.E Curie nt earollment by building 

1.4, 3*3 Percehtage cbange in poor students by building 

1* 4. 4*0 YejJlY Schoql Pi^trict Transfer Rates .-^ ■ ■ 

4 . 4. 4* 1 ' Tamo v6r rate for J970 , - 

1*4, 4*2 TiirnQVer rate'for last year ^ - . . . 

1,4,5*0 Jvliscellaneous Studeiit Classification ' ^ 

1 , 4* 5, 1 Perjcentage enrollment by sex by building 

1.4, 5.2^ Percentage^ 'special*' strudehts . 

^ 1.4, 5,3 Percentage stTadents balo\^ average (non-local no rnns) 

; lii'tesiQ math skills by building ■ ^ 

i. 4* 5,4 Pe r cent age stxidenfcs below average (noh^ld'cal nOTriis) 

; ^ - in basic skills by b^iilding 

1.4, S* 5 Percentage ' 'gifted^' students :^ 
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■-• . APPENDIX III 

- . K 

MAXWELL SCHOOL DISTRICT " '. 

MAXWELL, NEW JER-SEY o ■ 

■' ' ' ' \ ' * 

PRELIMINARY REPORT OF A • ■ 

I, , a-^ I ' — - — 

GOAL DEVELOPMENT CqMMITTEE 

From Jahuary 21 to February 4, the EdacatipnaLGoar Developrnent 
Cortiniittee triet twice weekly^to plan for the DeLegateS '^^s sembly, 
Specia 1 Interest Group Interviews, and Town Meeting which were held 
"dLjririg the \veek of February 7. • The . pur pds ;e^qf these activities was to. . 
invdlve'cpmrnunity members/ students, and .teacher s4n deyeloping^ and 
suggesting educational goals. . ^ 

The Delegates ^ AssembLy required much advance planning* The major 
tasl< in.y^lved was the selection of approKimately 1 10 'delegates, follow- 
ing a 3^1-1 formular.,66 community rtnemberSi 22 teachers, and 22 stu 
c\mn±s. This process was^ carVied out in several steps ^ 

n 

1. The form.ation of an invitationaL pool from which the delegates 
we re to be selected, • : - . . " 

a, Eve^^known o rga'nization and interest group was con-^ 
^ tacted by mail and asked to furnish the name of one or 

two members who m.l^ht be interested in participating, 
in the Delegg.tes' Asseml; 



b. Each member of the Committee ^submitted a list of approx- 
imately 30 nam.&a^ striving to achieve a. balanced ^^pre- 
sentation of all groups in the community=-geographic, 
riciai, ideoLogical, educational and vocational. , ^ 



The Committee's student representative contadted 35^hlgh 
school students who represented diverse viewpoints. 



d. The .Student Council at the Junior High School drew up a 
list of students who represented various groups in the 

s chool-, - 

i 

e. A list of teachers and other staff memberi was drawn up 
according to the Table of Randoni Nurnbers, The list was 
composed of 10% of th^ staff of each school, 

Eac.'h person on the list of community rriembers was^ contacted 
by mail and/or telephone and asked if he were interested'ift" 
participating in the pelegates' Assembfyv ..E a list 

of approximately 300 possible delegates was- compiled* The 
students were con|acte^ personally at their respective schools. 
The teachers and other staff members were contacted by the 
Board office* 



The 5^ election 6f deleeates 



a. The 15 high school students whb accepted' the Committee's 
invitation were all incLuded as delegates, SeveH atadents 
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atthe^Jumor high school were selected to represent 
variouifi^mtare'stf and backgrounds. ' 

b. AIL teachers who accepted the Committee's invitation 
were included as delegates, 

c. Since there were many-more acceptances frotn.the .one 
particular area than/^om t^e rest of the township, dts , 
residents were chosen separately.- All those from the j 

^ ' ^..ather areas v^ho indicated a willingness' to participate 

; Ve re a^electecras^de legates. Residente from ot^^-^^reas 
^ • were chosen to give as close to a proportional rapresenta- 

tion as possitLe, The final selection incLuded 33 from 
' ■ . : "i; ; - K/Pi .and 33 fro.m the other areas of the township.^ Areag 

which lacked representation were B.G^: 
:.• ' . traiU^^^arki, ^Ithough invitations had been sent to resi- , 

.dents of sotri^ .of -fches e places, . 

Once the deleg ate s Jmd been s e Lected, , they we re ten groups 

or Liiiits'of 11 people. The originar-3-1 - 1 connpotition- -citizensi; / 
teachers', land' gfe.uclents --wra a maintained within each unit. 

Letters we-re scnt::to''the delegates to inform them of their geLection , 
and the date/and ^timl-^of the assembly.' Letters were also s ferjt to 
those people' who %yfi#e not seLectedto Gxplain'this^reasdns ^/^^^ Limi- 
'-flcl niimter'or' dfellgate s and to infoj-m theriii tliit they woutS be weLcome 
u participate in the Town Me^etitig.:' ^ . ' 



The next step for the Cortimittee Ivas the selection of unit facilitators 
and recorders for the assembly. Eight members of the Committee 
volunteered their sevices as facilitators^ since it was felt that they 
were more familiar with the process than anyone else. One member 
of the School Boa rd and one^^^^source teacher/, both^ non-members of 
the Committee, were rec ruited to fill the two remaining plaice es* The 
faci iitator * s job Was to aid his unit in its discussion of educational 
goalg and its forni^lation of a list of desired goals to be submitted to 

the assembly as a /whole* The GhairmaA of the Committee was^ chosen 

_ . . 

to act as Aasen^tily Facilitator. 

Memb^rs^of the League of Women Voters and several district teachers 
were requested to serve as recorders. Their tas^was to record goal 
statements &.nu the vote cast for each one* A traimng session was li^id 
for the facilitfctor/s and recordprs during which their respective roles 
were explained; , ■ . ^ ~ . 

The Delegates ' iAss embly was held at the junior high school on. Febru- 
ary 7. A ppr oKimately 70 ppople attended. Each de legate' wa a 
packet explaining, the process, After a brief introduGtion by the Assem 
bly, Faeilitator , the delegates reported to their unit rneetings/ which 
ware held iii classrooms. One facilitator and one recorder were 
assigned to each unit- The unit meetings took approximately 1-1/2 
hours. In this tinie, the delegates discussed the statements developed 
iri their unit and voted upon those R^^^l statements to determine which. . 
goals they, as a groups felt 'wei^e nidst important, A leader w^s elec- 
t cd fro m_ t h e unit '^s m_ e mb e r,s hi p t o -.-re p r e s ent them in the g ene^ r a 1 a s s e 
bly* The goal stateninnts in each unit we x^^' ;f epr odaced.vH 6 that all . 



uhits could review them. At thejnd of this, stage, the entire assembly' 

reconvened in the library. ' . 

'■ \ . ■■ ■■ ^ ■ ■ ■ . " ^ " ' ^ ^ ' 

Darins the finaL stage of the assembly, the eLected leaders sat in a ^ 
semi^ciTCle with their constituents behind .them. Only the elected lead- 
ers and the Assembly Facilitator addressed the floor. The one excep- 
tion to this rule was the use. of the "hot -seat'Vwhich was designed to 
allow anyorie to speak his mind whenevef he felt so inclined without en^ 
gaging in discussion with Inyone except the Assembly Faciiitator. 

The procedure used in the general assembly was similar to that u^ed ■ 
in the unit meetings. One at a time, the unit leaders presented ^their v 
group *s goals for discussion refinement and eventual acceptance, re^ 
jection. or, tabling. Although the assembly was scheduled for only one 
night, omly one goal per ujT^t;had.been discussed^y midnight, ajid 
delegates voted to return the next evening to consider the r emaxniilg 
goal s. ' . 

.On February 8, about 50 delegates returned to the junior high-school 
library.- By a Tew minute s^'after-midnight, 37 goals had been adbpted 
by-over 75% of the ass fembly^ . arid Al others by a majority, 

^ - ' V ■ ■ ' ' ■ '■ \ ^ 

It is also noted that there was a concern on the part of some of the par- 
ticipants that the community should continue to be involved in the pro- 
cess by which theTbs^goals are to be achieved. 

The Specia l Interest-Group Interviews were planned around two 
groapa-^teachers and students. Student participants were selected at ^ 



random for student bodies of the high school and tfa^Junior High, 
wh^ie faculty participants were selected at random from the district 
^'personiiel rosters. Special attention wa% given to assure that names 
p6lected did not duplicate, those selected for the Delegates ' Assembly, 
When this happened, the next name on the list below the one selected 
was chosen* ^11 other selectioii and notification procedures were the 
sarne as those described for the Delegates' Assembly. 

Once the participants . had been selected^ theyj^ere^^divided into foiii 
groups of 11 according to .the fqUowing classifications r 

- • * ^ >^ -.v^ ^ ' ^ ■ ^ '-^ ^ ■ ■ 

e High school students . - 

@ Junior high students ^ \ 



© Secondary school teachers / 
1i-^." ;.iriementary school teachers 



Four members^ of the Committee volunteeredxto act as facilitators 
while volunteers from the League of Women Voters agreed, to serve as 
recorders, A training session was^ held for the facilitator s, and record^ ' 
ers during which their>r.espective roles were explained, / 

The interviews were; h'eid at tha. high and Junior high schotfl 

February 8 betwe.en 3 lOO and 5 :0Q m. ^ Each group dtiliaed the "Goal 
Solicitor Forms'^ daring an initial period and followed this with discus- 
sion of gtatements developed in their group and a vote to determine 
which goals the group felt were most important, ^ - 
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The goals* deveLoped in each grou forwarded to^he CqtrLrnittee 

for analysis and classificiation, . / , 

' The Town Meeting was planned as an open meeting ^ith anyone from 
the community free to participate. Invitations ware sent home witfi-. 
each student in the district and notices were placed i^he press ior 
two weeks prior to the meeting inviting" anyone inter^e participate 

The Chairnian of the ComrTiittee was seiected to se,rve as Moderator ofi 
tl¥$ meeting and the ComnVitte^as a whole^fOTmed a panel to pravrde- t 
back- lip res ponie lE nmcmswiry^ ' A court report^ ,wa^: employed to 
reco.rd thu proceedings. 



The meeting .was|held February 9 at 8:00 p. m, in the high gchool 
auditorium* 'The Moderator opened the meeting with a brief statement 
eKplaining the purposes of the meeting arid reqniegjting that participants 
set forth their statements in a positive^ anH; constri;tetive fashto 
than as specific complaints or criticis|Tis , Thje snowy weather was ; ; 
probably a facta r in holding attendahce down to about 150 but of those 
near ly 75 addressed tile meeting, y\ 

. ' ■ 'V . ~. - '' ■ -. ■ . -. ' 

It should be noted that the tone of the meeting was viewed by the Com- 
'mtttee as highly positive, A number of the participants also indicated 
in their statettierits that they hoped efforta would be made to^continue 
to involve them in the process by which the goals are to be achieved. 



Future Plans of the Committee ^ . 

■ i. A critique of the process model used in th,e Assembly, known 
" ■ ' as ''Concensus/ " and of the structure model, the Delegates* 
= ' Assembly itself. Wor.k has already begun on these critiques 
with the hope of improving the techniques for the next Delp- . 
^ ' ^ gates - As sembly, - ■ . J ^ 



r. 



3. 



A study of the collected goals, a process whi ch will include 
meir. analysis and plas'sdficatiorfg This study will result.in a 
more'fiormai report^/ ^ " i ' ^ 

Arrangi^ a second phase of^ Delegates ■ As s^mbly. Interview- 
ing Interest Groups, nd Town Meeting to be held in the early 
spring to validate the collected goals. ^ ' 



4, An /'Opifiionnairey in which collected goals will be submitted 
to the entire .community opportunity for each citizfen 

^ to cdmmant AnfiMtf add his own ideas about educational goals. 



A comprehensive report^ ^v^as ed,on/^U' of ;t|^ 



activitieB, to the Boa^ d. of Ed Jcfitiori;,^ 



APPENDIX IV 



/Sample^ctivity models 

FOB STRUCTURING COMMUNITY INVOLVEMENT 
— . — ^ — — ^ ■ — ^. ' - - - — ^ — — — 

Four suggested models for the development and structuring of comrTiuri = 
ity involvement are presented on the following pages , They are: 

Q Delegates A s se mbiy 
t 

o Inte rview^ing Interest Groups 

o Mini Con/erences " ' ■ . 

■ . 

o To w.n M e e tafflrg s 

In eissence^ these models are designed to provide prq.Ciedures that 
will reach out to pep. pie and bring them to the point where thay can he 
involved in acti vities^that will lead to goal development^ 

Appendix V contains models of processes for goal development^ 
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SETTING DP A "DELEGATES"' ^45SEMBLT'^ 
FOR GOAL DETER MrNATiON 



De s c r_i pt 1 oil y / Y v ' : - ' 

A "Delegafces* Assembly" ca^^e organized and coordinated by tlie 
Goal Deveroprnent CotrirTiittee or a subcommittee selected for f'he pur- 
posGj including a cross representation of students, teacher.. ' "^sid com- 
munity members (parents j taxpayers^ ^nd business and civic Leaders ^ 
etcv ), The Committee contactp local interest groups Ldeiitiiied in the 
Commanity ProfiLe and urges t hern to elect or appoint a r epr es entativ^d 
to the Assembly* Bepres entativ^es are invited to attend tbe Asseml 



where t^iey divide into workirig subgroups f or di scuss ion , Discussi^^/f 
group reports are submitted to the Committee for inclusion in a report 
'of findings, . J^'i 

structure of the A s se rnb ly . ^ ^^if 

■fThe number of subgroups will depend on the total number of partiei-"^ . 
paiits* There shouLd he between 10 and 15 dele^._.es ass ign^^^^t^each 
sub-group, and each sub-group & hoy.ld include repr eseiitatives pf^^^ty^ 
denti pr of e s sioiia^ J < -^'.lac ational ^ and commuiiity interests - Each sab^> 
group should have a chairnian and a recorder, ^ ^ , 

Chairmen have rc ipuiisibility lo facilitate sub-*group'disciission. The 

chairmen mu^t be familiar with the purpose and procedure of the c og^^ 

■> - - I - - - - ^ ' . . . 

fere'nce and must.be able to explain tham to all partic iparit s* The 

chairmen should attempt to guide comments ^ithiri'a reasonable' con - 

text but shoiiLd not attempt to influence the opinions expressed by the 

participants. .All opinions should be recorded in the sabgroups by a 

designated record^^^- who reports, subgroup decisions to the paiieU 



The? panel should hear and c oLlect the reports of the groiip discuBSions 
and hav^G them consolidated into a report of findiiigs , ^Papel rnarnb^erp; . 
though represeatative of interestecL pa.rtie a sKouid reflect impartiaHty 
and obj ectivity in collecting all d€'legates' opinioiis and s ummaiM^ging 
those opinions iii a report of f~indings. 



Requirements , 

To^oncluct a "Delegates' /^s s embl-';' you must be s\xrM'y0^\).^ve be io r 
the meeting: 

.l,^A physiiy^al facility that i s cen.traUy Located, and one that ca2i 
n ^j^--^l,^.accornniodate se\/e:^al discussion groa[DS. 



z/ Fifty to o^iC^^^hundred delegates represeating identified interest 
g roups pLic it eci to par ti ci=pate. 

.4. ■ U 

3, ^^'/i convenient time for many people to meet* 

4, j^Qod pi^ovisio:is for thw pa rtici^arits * (Optioiial) 



5. Some publicity, through the schools and mass in,edia^ anj in- 
.t^troductory material sent to the dlU^gates.. prior^to the malting, 

6. A prep'ar eel method to c Lear ly explain purpose and pr ocedur c 
and to org an izc s ub g r o ups q ui r k ly * ^ 

7. .A rhairmaii -^nd recorder de-signated for each aubgroup'in ad = 
van CO , . ' 
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8* 4 panel prepfared and committed to hear, collect, and report 
the subgroup opinions* ' ' 

9* ^ \ril lingnas s to di scuse /oiir schoolSi 

i 

10, An honast and sincere concern for the studerit as the scarce of 
. yoiix date rest in the schools, . _ . 



p E LEGATES^ ASSEMBLY 



GOAL DEItELOPMEHT COJviMIT'TEE 
(or Subcommittee), _ 



IDENTIFIED LNTEBEST GROU PS 



SL 



DELEGATE SELECTION i\ND 
INVITATION' 











f '^<4^ai^-\ -~ 


SUBG 





R EC ORDERS 



GOAL nEVELOPrvIENT COMrvIirTEE 
(or Subc ommittoe) 



3. 



REPORT OF FlNniWGS 
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"rNTSBVlEVIN G INTEREST Cii^OUPS" 
AS AN ACTIVirY'FOB GOAL DETEEIvIINA TION 



)as erg ptioji * A ^, 

li\terview& with In^ter.ast GroCips'^ involv^es a series of meetings with' . 
arious ^identi flab le. Loca 1 interest g roups. These may be arranged , and 
oordiiiate d by the Goal Developmexit Conimittee or a subcomrriittee. 
luidc! lines.' stkting parpose arid suggestirag procedures should be distri- 
iited to all idihfcifiabLe groups: both forrnal and informal* Project 
6o^Mn^oXftu^^¥%/^ith^^ ^sripus. g roups wl;iio agree to pa rticipate in 
la goa L deter mination program. The coo rdlnafbX#^>e opihioHB 
f each interest groap arid collect and report those opinions, Bepreseri- 
itlves of student^ profe ssiona L^edti^catiosiaU and community inter aSts - 
hould be, involv^ed in aU levels of tha, project, ' . 

Lities of t he Co^rd^rxato rs ' 
*■ 

he coordinators identify interest groLips and solicit their involvement 
I the project, A cQOrdinator shouLcl be an individual who can e.ffective- 
f artic\iLate, reflect impartiality and objectivity in coordinating dis- 
assiohs^ and w^ho' can be depended upon to res pbhsibiy complete all 
3 pects oT an as b = gnment. The cooxdinatbrs meet with the various 
rQups^and^^ 7 



1- EKpIain the oarsose and pr ocedur e. of the '*IntervieWi 

2, Hear and recbrd. (by a predete rniined method) the opinifos ex- 
pressed at each interest group discussion. The Goordinators 
, should at tem=pt to guide comrTients within a rea sonab le conte^ct / 
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but should not attempt to influence the opiiiions expressed by 
'^pa-^ticipants. The^^W.dinat0p-caiTi circulate and collect a 
questionnaire dt^.ing<or JoH^ow group-s discussion. 

The tirne : ci . ' atraMon. ihiw far m will depend ^upon the ., 
rrietfc&d ^: reselectec ■iB^i^i^^cav^n^ opinions. This would facil- 
itat¥"the oLlection of opinions from all partlcipacing units, 

■ 'ih 

3, Collect opinio. - ^^"a consolidate them Into a report of fiijdings 

R o^ui r 6m ents ^ 

To conduct an ^■■Interest Group Interview' ' you must be sure you have 

b afore the series of meetings begins: 

■ I, Identified formal a^nd informal interest groaps, solicited their 
participation; and been assured of their response, 

■^2, De liter ed explanatory materials to each group demons trating; 
interest in participating, . . ; 

.■ ». 

■■■ 3, A prepared method to clearly explain purpose and procedure 
to each participating unit* . ■- 

'i 

4, A prepared m.ethod for recording and reporting for use with 
. : jsach interest grbup interviewed:* 

5, A. team chairman to organise-the activity of the coordinators. 

6, ' Orientation and assignment of all coordinators. 



7=^ A prepared method to provide for cdllection and communica- 
*'tion of opinions between different interesi-groups * (This 

^ activity could provide a method to identify representation from 
each interest group who could then be brought together in a ^ 
sahsequent goaU collection and clarltication activity* ) 



8. Codrdinators prepared and* committed to hear, collect, com- 
pile and report the Gonclusions of the interest groups interV 
vi ewed. 



9,' A willingness to discus s your schools, 

10, An honestNand sincere concern for the student as the source of 
your interest in the schools* ,^ ,^,:p; 



c 




J 
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INTEBESr GROUP mTER VIEWS 



GOAL DEVELOPMENT COMMITTEE 
(or Subcommittee) 



\ CHAl4l 



CHAIBMAN OF COORDINATORS 



COOR DIN AT 



0R5 jj^ 



IDENriETED LOCAL 
mTEREST GROIJPS 



3-C 



COORDINATORS 



GOAL DEsVELOpMENT GOMSi^fTW'^ LgJ 
for SLJbcommittee" ) 'v? , - '"^ 



REPORT or Fir^DINGS 



9 



'HOLDING A ^'MINif CONFER EWCE'^ FOR GOAL DETER MINATION 



Dcsc ri ptid'il * / ^ ' 

The ".Mini Confe rence" 'is a meeting of all interested citizens who 
care to attend. It is organized and coordinated by the Goal Develop^., 
ipe.iit Comrt^ittee or a subcommittee* Participants come tog ether in a 
single laiT^ge meetiiig room* The general cHaii^manjof the confere^^ 
explains the^^.t^sk ahead, ^tlien the pa rticipants .are/ra'ftdomly divided in- 
to working subgroups of 10 to 15 people for dig cajs si'brf, Eaaj|/I|^'g roup 



discussion is facilitated by a preselected subgroup chairmah. The 
opinions generated in each sdbgroup discussion are collected by a|pre^ 
-dasignated recorder, Disau'ssion group reports ar.e:^ delive red to the 
Committee, The Committee compiles cone lusionB. of the ^oject in a 
report of findings which can he distributed to all inter"&lTed parties. 
Representatives of student^^rofessional, educational, and community 
iriter ests' should be involved in all levels of the project* /^^^ 

I- 

Duties of the Group Chair nien and Committee 

The duties of the group chairmen are to facilitate discussion in each 
working subgroup. These leaders must be familiar with the; purpose 
and procedure of the c onf e r e iic e ^ and able to, explain tkerj1:,toalL partic- 
ipants* Chairmen should attempt to guide comments withir^^a reason- 
able context, but should not atte^lipt to infjuence the opinions expressed 
■'by- participants^ All opinions should be recorded in the working sub- 
groups by a person designated ''recorder, The Committee should 
hca::' and collect the? reports of the subgroup discussions and summar- 
ize them for a report of findings that can then be distributed to all 
intorestecl partieq^ . ^ ^ ^ 



, ^ ■ Ay, 



ERIC 



eqgire mgnts 

To conduct a Mini Conference yoi?1^ust be sure^yo^ ha\>c bpfoi-e the, 
meeting : = . * 



1, A physical facility that is centrally located/ convenieffitly 
reached by all citizens, and able to accommodate several 
discussion groups, * ' \ 

2, A convenient time for! many people to meet for a sufficient 

3, Fifty to oxie hundred participants, 

4, Widaspread and continuous publicity through the school and 
^ public media preceding the m_eeting» 



Food- or refreshment, provisions for the participants (option- 



6, prepared^ methods to^ (a) c Uarl^ explain purpose s of th-e , meet- 
ing, (b) describe meeting procedures jo pa^rtiQipaW|a and (c) 
organlEe sub-groups quickly. ^ : 

t. ^ r 

7. A chairnianvand recorder for each working sub = group, identi^^^ 
t (led and trained in advanc^, ' * 

i 

t -, • . 

-I 

-^r-H. A C ommittee prepared and committed to/ hear, collect, and re- ^ 
port th#? sub-group opinions for a report of findings that can 
" ' , then be distributed to all inte rented parties. 

} ' • : 



7 



r 



, A wUlingness to di'^^uss your schools, 




re doncern for th,e^ student^as the sourpe -pf 



it in theJlchooUi , 
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MINI CONFERENCE 



GOAL DEyELOPMENT COMMITTEE * 
(or Subcommittee) , 



1 



MINI CONFERENCE 



4 



SG 



SUBGROUPS 



C'H^IBMEN 



















SG 





EECORDEBS 



GOAL DEVELOPMENT COMMITTEE 
(or Subcommittee) 



REPORT OF FINDrNGS 



HOLDING A "TOWN- MEETING" FOR GOAL DETERMINATION 

Description. ^ : ■ ^J'-f 

The "Town Meeting'^ is ati open, reiafcively unst^^fcWed rneeting-.held 
to record the views of all interested citi^'ens. It^S organized and co- 
ordinated by the Goal Developnient Comnifttee or a subcommittee com = 
/posed of community members, students, teachers, and an administra- 
tive liaison which will also serve as panel to collect and c7ompile 
opinions for a report of findings. Representation, of student, profes- 
sional educational, and community interests should be involved in all 
levels of ^he projecC On" or more meetings may be conductedv* If 
more than one is conducted, these may be scheduled concurrently for 
the same day or week or over a peTiod of time (sever.al weeks)* 

The panel members must be familiar with the purpose and procedure^ 
of the meeting and bevabPe to explain them to all participants* Panel ^ 
members, though representative of interested parties, should reflect 
impartiality and objectivity in collecting all citizens' opiniohs and com 
piliug those opinions for a report of findings. 

Duties of the Panel . ^ A 

The paners responsibility is to record local opinion and colnplle a 
final ^report for distTibution to all interested parties* The panel must 
be familiar with the purpose ^and procedure of the meeting and should 
explain them to all participants. The panel should attempt to guide 
comments within a reasonable context, but should not attempt to in- 
fluence.the opinions expressed by participants. . # ^ |/ 



' Requi-Tements ^ . ' / ^ ■ , 

""To conduct a 'Town Meeting'' you must be sure you have before the : ' 



mce 



1. The riexibility to accommodate needs for furtfier riiscusKiori, 
■ or nnc^ds for separate meetings with ^ pecimh g ron ps . (Mpr^t- 

in^y^ are held to record' differ ent opinions; not to. rDsolve 
them , ) ' ■ . 'i, 

* ■ ■ '. 

2. ' WideHpread and continuous pubiicity through schools arid pub- 

lie nVedia preceding the meeting, ^ 

3. A large meeting room in a centrally located place that can^be 

^ conveniently" reached by all internsted citizens, /|\:: ' 

4. \At least 50 people in attendance, though you could accqmrTTOr 
date hundreds, ^ = ^ / 

5. A public address system and a^ pr e^designated recorder^ 
. each meeting. ^ . - * . . 

6. A prepared introduct. n explaining^ur pos e of the meeting anrl 
^ . wliat everyone will he doing, ' .... 

7/ A prepared method for collecting the pa rticipants ^ opinions . 



8,\ The commitment of the panel to' accurate ly hear and oiDjcctiye^^ 
"' . ' ly collect opiniouH, and to summarize conclusions f«r a ju^porl 
bfJindings that can'be distribated to all interej^^l [Parties, ^ ^ 
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9, A willingness to discus s your schools. 

10* An honest and sincere concern for the students as the sou^.ae 
of your Interest the schoolf, ' ^ ^ 



TOWN MEmiNG 



COAL. DEVELOPMENT COMMITTE-f 
(or Subcom.^iittee ) 



CHAIRMAN 



.TOWN MEETING 



REPORT OF FINDINGS 



RECORDER 



> PANEL , ^ i 
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PPENDIX V - 
^ — - 



. SAMPL^ ACTIVITY MODELS 

FOR, THE PROCESS OF GOAL DEVELOPMENT 



The activity models in Appendix I suggest possible ways of reaching 

* out to involve the comEnunity. But what can be done to facilitate citizen 
participati^on oAce siictTgroups are convened? ^ ■ i.' 

i ■ - " ^ . ; % 

Fou,]: suggested models for soUcit'iiig and collecting community opinion^ 
mrh presented on the following pages. They are^ ' ' 

• "q' a.", MConsensus:" (Series '#1/ pages, 79-85) , ■ * 

■ ■ " Mf^^ ■ i . " ■ 

' ' ... 

' 1 ^ * ' ■ \ " - ! . . • 

® .^^dal 'Statement Solicitor Form: (Series #2, pages 86-88) 



^W^^^f^aire: (Series pagfe s 89-93; 



^' ^© piib lie, Opinion PollV (Series #4, pages 9^95) ^ ■ • 

^fc'should be noted ihat sorrte prbcess models^,rT[ay be more Jcbmpatible 
with a particular strde^ural modBl (method ^by whigh th#^qrnmunity can 



be brought together or^ approached) fhan other s^- ' The decision to rnoSify 



or utilize any process mo|eLis a^decision^of the Goal Developmient^^om 



I c e * 
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A BRIEF EXP LANA TION OE- T'HE "CONSENSUff " '^-^ ■ ■ 
PROCKS5 FOR GOAU DETERMINATION , . , H ^ ^ r^"^ 



0 

m 



,( T'he^ pJLirpose of the ^'Consehsiis ' process is to evaluate the dj^j^^^ea of 
*' agreementWhiC'h' fxifits^in.ajiy sel?ected* group on a given prop^ffition^ 
■ It i.^ nqt Intended to a . method for resolving conflicting, positions ;\nor 
is .i^ jntehd^^M ^^ ^^M^je^^ic^e for 5bs curing minority opinions. '^Consen» 
s \i$J^^ i, d a ^^^^^Fy. f'fp{i: -gathering ^tjtements in an organized m^gner. 
It is strjactiire^S' to a s-sMr e that all pertinent state mants are ar'ticulated. 



discus^ed^ ^nd- reco^TOed^p - Th;e process allows a complex ta'sk to b.e 
com^Dlete^i mth fninimum. repetitidii and dalay. ^ ■ . 



This goal determination proceas^was developed becaiise it should be^ 
simple, ^^t© und^e^^rs^tand and to us^^Tliough it c onsets of several phases 



and ^'arious mechanisms, for ttie^.-punpose of ex^^natlori, 'Cansensus 
can be, easily di\^rlejd Into t^o basic ^segments* ^ 
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Stage One 

..The first s.d^m eh t occ^a^ in ten- groupsz-composed of a p proximately t^w 
participaiits ip eac1i^f*roupJ With the assistance of a unit, facilitator^ 
\,cach imit e^tablish&s a set^of educational goals for itself ,i "bas^e^^ upoii . 
tfa^ ^statement sptAf each participant in the unit. Each .grbup then e,lects a 
\^leader to r^ « ^ h^ d^t^isions of that uAit throughout the remainder 

of the p^roc 




1^ 



7 .. ^\ 



The second phasic segm'ent corisists of a general assern^ly of all partic 
ipants, with each unit represented in the ensuing riseussion by its 
elected. leader, . This assembly^ with the unit leaders as spokesmeni 
.then established^ a se't of ^educational goals which is the comrhon prod- 
uct of all. ti • ^/^ 



uke Qf the ''Consensus'- process for goal determination does not neces = 
s^rily guarantee the development of ''quality" educationaL goa4s. *The 

/ ^ . ' *a > ■ J. 

ultyiTat% sucess of the project will always depend on the degrer of in- * 
volvement of ^a Ll^participants . The "Consensus" process is a special- 
ly designed approach to help bring about this kind of active par^icipa- \ 
tion? -r^:. . ■ 




The following documents are excerpted from th^^ "Consensus " Kit: 
©.V A -Procesa/Devised for Setting Educational Goa ts * ' , 



o - ^Pet^rmiging Con^rliiiua On T^os-e within aVGyf^fJ j 



Co m tf&t e M^ts are :Lvailable/to local districts cOn^fc 
fort a lbcaL^gtivit,y. im'odel and may*be ohtiined wri^tgigtp 



r 



Officp :bt' Pi.dnning M ■ « 

New Jei'sd'^^^|Departiiiciit of Educatiort" 
22 5 We'st Siate ^reet ■ \ 
Treryton, -Npw Jerley 08625 




\ 



J. 




PE 



OCEPURE^ FOR GAINING tCONSENSUS" 



ftlNING y 



Belore the Proceds 




B Introduce Project and Process 



o Organize ten units of tenjmembers each 



© H61d unit nieetlngs 




during the Pr^ogess 



f 
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Stag'^ One : 



l^^;^.^Each participant develops a goal (or goais)V^ing thr goal 
^ statement solicitor form.. A participant rrsay seek^guidanc 
from the unit facilitator, ^^^^^^P-m. r ^ 



J 



Each unit proceeds through Ihe M = P Technique- to i^ablish a 



set of soals fof that-unit 



Each-^fflKlras'signed a priority rluik.^^cording to the number 
\ of affirmati'^e votes it reQei ve^d-<ro.^^.uwt memberH daring the 



M=P Tec 



ue, Thps^i 



% rFmk^s/arc tq^tativ^. 




M, - P, Technique (Meta-PjMiiing Teclwiqu^e^H^ 

th^deLii|ned to facilitate theSTiaki^p^t deci^^s b^^large groups. 




4. Each, unit reconsiders the rank as'sigrirji'^St^f/^asl^©/ tbeit;. t. 



\ 



Each unit chooses a-lmiW&ad^^ to r>p?ese^t^that Ofi^^ tftTthe 
fOdlowifig stagea of the game, ^ .- .^^ ^ . 



ll rt ) 0 Two I 




'I ^Unit teaders exchange copies of anit goal lists, ^ 

2- Unit Laaders diffcuss the goal Wsts of other imits ^h thei^ 

* own unit:' To determine which goals the unit^wishes N^he onit 

J 



leader. to support in the "Unit Leaders ^asem 
^^Stage" Th rc^.e I ' 



1. The unit lekders assemble. 



T 



e "Uni1l LeadeVg Assembly-' proceeds through the -Tv^^ tech^ 



,ni :iue. 



3 A^kanl/ bDin^U ^heW^^ may be pc%pind by 



' an.j^paH'lcipffnt. 

7" ^ ^ ^ ^' 



aJ , ThA '4iptseat'' may bc^^bctupied to spuak'by any participant. 
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b. When the "hotseat" is occupiiedHtlie game halts a^til th©^- ^ 
individual occupying the "hots'eat'^ hi^s concluded hia" B:e- v<. 



marks, 



J^E-oon as the occupant of thejitetseat" concludes his 
remafks, he must im^^ediate^i'eturn to his regular 
seat. 



d. The roccupant o£ the' "h^tseat" may holu' a croi s -conversa- 
t^on \vit^ ^nly the as semttix*facilitatOF< S^ch a conyersa- 
tipn, can occur only if the.assembly faciiitator requests or 
agrees to it.^ 

1 . ■■■■ . . ■ ' 

■<t,;: : ■ ' ' /, . 

^ A fiAAl list of goals is eat^blished by the assembly. This list 
of goals need not be ranked. ^ 



The asse 



f^bly ii 



adi ourned. 



ln\the Process 



^tepe Four * 
A final r^pdr^af'findi^j is compiled, 




he Yinal report' of findings is distrimt^d to aUMnterp|ted parties. 



ERIC 



' C one en a u s:" A Proces^ for Goal Determination 



1, ^ A participant states a selected educational goal, 

,_ ■ r# * 

2, The goal statement is rephrased if neces-tj^ry; 

. / ; / ■ ' ■ ' ^ ^ . 

3, The goal statement is voted upon by^J^l participants. * . ' ^ 
a, ift acceptabLe to 75% or more of the grpup, it is ^ADOPTED. 
h,.^. If aqceptable to 25 to '74% of the group, it 




c. If acceptable to 24% or less of 4he gi^o^^ it is REJECTED. 
4* >4ovc lo the next participant* ^ 



'I 



5. Proceed through Statements by all participants by rotating 



speakersy 



i. Repeat the prxjcess ,oP//3 with each new gi^al'gtatemeA. 



■J ' • * ^ 



6. When %-X4 participants have sttted their goala ; 




st^t 

a. • Return ^'I'RBIT^al "^teme^s which were acceptecj by 
2 5 to 74% of thei prrtjcl^ants. , - ■ " - 

■ ' 'fiV '^<rv.iiic, rephrase, or syntheHize with'previous goal, if 
. ^ciyircd. _ . " : . - , . / ' " 

■ ■ . ■ ■ .-93- ' .: \ 
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Vot,e on the .goal again., '-^^ 




(1) If accepted by 50% or more^oal is adopted as part 
of the majority report* 



-0^ 

Mi ^ 



(2) If Ijttepted by 49% or less, goai is submitted as part 
' ^ority report. ^ . ' - _ 



This ttchnivuc wa davised aa a process for the evaluat^^^f I 
consen/nr;^ on ed ^rational goals to facilitate coLlection of opinionA 



.SERIES #2- 



■ A 'BRIE^igXpLANATION OF THE "GOAlj SOLICITOR "■ FORM V 



■Obfectives' pi^grSms should, logically, be formulated after thd 
establishrnent 'd^ This is the assumption upon which the pro- 

cfss of a goaU defcerAlnation program is founc^d. In simple wbrds: 
we should decide "'^here.,^e want to go before we de^cide ,how to g^^t ^ 
there. . ; ^ 



However , experience has shown that whe^h people come togetl^r to 
discuss goals for their schdols, they have usually come with something 
specific in mind* This initial interest usually results in the immedia^. 
expression of a specific objective or program. 



It is a good idek tO'ji^e these specific 4nterestsJ^as the steppirig stc^^^ 
a Drocess designed to aid individuals in thinking .through'tlieir opini^fes. 
The result of^^this prt^^a is the expressidn of the goal their idfea 
intended to achievel^iir " ^ ' 



tH0 



This process; icaUe^?i^#&oai Soflt^SDrv'^ has been demonstrated as 
Mer^^helpful arid simpL^^^^^^5^3^^p?Oiai Solicitor form utikzes a^^:#:a(- 
saf ies of Questions" placed'^ inOa s peciab^d7S5£^^^t is based on, the path 

to arrive at education- 



and' steeps that people's thoughts nm^maUy follow 
'^l -|oaf statemen^', 

A\hB G€al Solicitor 



ser>ve as a kind 






.e cired eitrfer^ or both o| twg wa {m it pan 
ionnaire th4t each individual Completes 6i\ (2) 



J- 
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it can serve as a guide f6r.gVoup"l%ader^ as to !^dw di sous Man fe^^ 

' ' ' - ■ - '-^^-^ - ' 

directed t« result in a cLeai^^ta^^ent of ^edu^pLonal goals. 



T-he Goal Solicitor. is not int. _nded\ta .provide a>card 
the quick Suppression of educational goals in^ usab 



free guarantee of 
e form. The suc- 



cess 



and seti 



s . of a/discussion group will always depend primarily" on^ the skill 



itivity of its leader and t^he active participation of its members. 
The Goal Solicitor form, is a tool that can help facilitate knowledgeable 



luadefship arid active. participation. 



^GOAL STATEMENT SOLICITOB FORM. 



1. /State; spmething you think the s^chools should dOt 



4 



ghould the school do thii ? 



Si 



3. What will it do for ^tha student? 



4/ Nl8w con?pl%te the following sentence: 



^ (have) 

A stud eht, should (be) \ 



(be able ta) * 



(circle one) 



, in) 



as a reault of 



c^Kperienc^ in school. 



OS 



^* The sentence yoii l^v^e completed is a^ "Educational Goal State^ 



HGTEi ^The goal statement solicitoa' can bjB employed as, many times as 

. . g . =.5 . = 1 ^ - . b . ^ 

* ^ desired'to develdp=jus--^a|iy goals^^a^^ desii:'e^ ^ ^ 
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■ N,' ' -SERIES #3' . 

A BRIEF EX PLANATI ON 'OF THE "OPINIQNNAIRE" ' ' - / 

.. ^ PROCESS FOB LOCAL GOAL DETERMINATION 

Purpose^ ■ ^ • "■■ ; • ' . ; • , . • - ^ 

The intent of the opinlohnaire Is to elicit a degree of agreement/ 
disagreement in your totaLcommunity with tTie educational goals prp- 
sented by the cross representation of your community thus far in- 
volved in yoar goal deter minati on project^ It is s.tructured to allow 
residents of^your community to respond to already collected goal state- 
ments, as, well as provide them with the opportunity- to suggest an orig- 
inal goal statement. This instrument is intended to provide supplemen- 
tal assurance that statements thus far collected are a ''realistic" rep--^ 
resentaMoi^ ol "general" community opinions. 

MethodqlQgjr ' ■ 

The design of the opinionnaire is s^iich that, given a^ set of goal state^ 
ments, each goal has an even chance of appearing on any one question- 
naire in the combination of questionnairis td assure reasonable over- 
lap. It is suggested' that a maKimurri of twenty g.©al statements will be 

I' 

placed in the response gection. It Is felt that this is the optimum num- 
ber to wliich any given res peondent will reaisonably reply* 



Procedure for Assigning Goal Statements to Mailing Groups 
AIL goal statements will be pooled and randomly assigned to groups 
according to the following procedure: 



.98- 



1^.. If a cornmanity has: twWnty goals or less, the entire set^ 
^ = of goali will be mailed-ta all re'sidents, \; * * 



2v If;a community has more than twenty (20) goals, the maiiiiif. 



groups win be determined in the follbwing rpanneF 



© .The fi'rit goal drawn will be as sjrgned thf.n^ftiher 1 and 
placed in Groap 1* ' v ; - ^ ' ^ 

- '- ■ .. ^ ' ' \ . ^ 

© / ' The seconfl goal drawn will be assigrred the number 21 

and placed in Group^2 . / , ^ . 

© The third" goal drawn wit 1 be assigned the number 2 and^ 
placed in Group 1, etc, ' , 





1st Draw 






4|h Draw 




39£h draw 


^40th Draw 


Group 1 


1 




' z 




.-1 


ED 




G rOup ^ 




21 




22 






40 



Once all the goals have been assigned numbers by the above scheme. 
Groups 3 and 4 will be determined by using the numbers assigned to; 
goais in Groups 1 and 2* . . * ^ 



) 



o Group 3--r, 3, 5, 7 
0 Group 4--2, 4, 6, 8 



. 40 



Each mailing group will be comprised of 1/4 of the total residents. 
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■ OFINIONKAIB.E' 



^The following set of educational goals been aa; es s^nttal' ' 

by certein m-embers of your commi4nity. \ Do youfeel thal^^hep€;goai 
^temerits reflect the goala ypu .desire. for the schpolsdn your co^-^^ . 
mu:nity? Please res p'ond as t© whether you agree or disagree wltke^^ch^ 



^goaU Thank you. 



Direction?- Place a chjeck (i/) in the appropriata. column beside aach 
^ ^ ^ ^ ^ygoarEtatement. ^ ^ \ . 



A. 



It shouL'd be the goal of the school- 

,L ^^^\(SAMPLE GOAL STj^tA- 
' MENTS) \v- 

; To CJ:'eate in a .stud'eht^a eense of 
duty to eelj an6 to othei!.s. ; 

Tq prepare a student to become a 
viable aconomic entity in our so- 
ciety* . ' '-^ ■ " ' ^ 

To encourage a student t© Learn 
about society. ' ^ 

To help a student tb-a discriminate 
ihg and articulate understanding of 
the significance of life and one's 
own vital part in it* 

To help a student underWtalrd"the 
world we live in, the iWcas that 
bro&ght it into being and at work 
in *it, ' . 1 ; ^ 




1 



"Jo Ci-ei.te in a student a p^ssioa 

Like rt^easure for one 's ffeUowi , 

To help a student deligM in e^ceU 
leitice ift all its manifestations and 
strive for it in all activities as a 
nteasi^re of self-fulfiUmfent a^id of^ 

' ' ■'- ' ' 

T<? enable a student to meaningful- 
'^ly iAter act with peers, / . 

To pr^epa3f e a ^tudetit to be able 'to 
us e know Ledg e * , , 

To develop in a stud'srit a sense of. 
^.espoiisrMiity in order to become 
a selfg^eliant individual, 



To. cVeate ill a stadejit a sense of 

To in^^ll in a student the gensa of 
dlstlugnishing between right and 
wrong* , 

To equips, situdent with the mastery 
of basic skills / ^ 

To develop irk a student a sense of 
loyalty to God and count^y^ to the 
systems l%ciaty and their orl-\ 
gins. ^ ; , 

^ help a student become a con- 
structive participant iii society. 





/ 
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J'or 



II, The Goal Statemeiits to- which you just responded represent a par- 
' tial list, of goals saggestfed by members of your commiinity. . 

A goal statement refers to a result or outcome of edacation^ not to 
the rneans by which that result might be achievad. 



In your opiixiOin^ what should people have Learned^ to be^^ have and/ 
or be abl^e^to do as a i^esult of their experience school? 



Ill, The followiAg .will help us interpret the results of this opinionnaire : 
U Do you have childFiH^? [~ J yes 



2. 



no 



If yes* haw many children are in each oi' the^eategortes. belovif ? 
^^^Pr^- school * 
Gt^des 1^5 

Gt^ades 9-12 ■ = 

Out of high school {please specify) 



IV, Do^you -have any |^ne£^^ comments about education in this commun- 
ity or to this activity which attempts to utilize citizen participatioii 
in the establishment local goals f% education? . - ^ 



. ■ ; ' ' . ' ■ . SERIES #4 , ; . ' " .. 

A BRIEF STATEMENT ON THE USE OF A 
RtJBLIC OPINION POLL FOB LOCAL GOAL DETERMINATION 

Conducting an ■acceptable ''pubUc" opinio is difficult. To achieve 

*a legitimate and representative sampling^ of the ddmnndnity\can be^cost 
ly oi% time-consuming-. ^ ^ , : 

If a poll is desired to^ represent a stratified sampte and come to defen- 

. ^ . '■ ^ * 

sible conclusions^ it shoiild be conducted by prof fessionals . In this 

f ' ' '- ' . ' ^. 

case^ it will likely be costly* i |- 

II a poll is desired merely to supplement other activities and/incr ease' 
the number of citizens participating in the programj it can be d&igned 
and conducted by amateurs and volunteers. In this case, too, it can 
be time consunilng and the veracity^of its conclusions subject to some 
skepticism, Nevertheless> it can provide an added and desirable di- 
mension to ^the process of citizen participation, 

In/^^her case, the decision to use this model is a decision for the ad,- 
vdsory council, _ 

A nd±e abdu£ random sampling r It is possible to contact every tenth or 
xth citizen in your community through use of the telephone directory, - 
election register, tax rolls, street directions^ etc, Such^samples are 
.limited to the types of citizens incldded and there will always be weak- 
nesses because certain citizens are either over or under represented, 
and further, tHtere will always *be a segment of the sample population' 



that do-as not respond. There = areVvarious advantages ^and disadvaii- r 
tage0 to pe^rsonal interviews, telephone in%e ivUws , mailed qiiestiojt^^^ 
naires and newspaper or supermarket .opiniorinaires . - ^ ' 



If an adtis^OTy couneil ^desire s to,utiLize' such a poll, it is probably. 

. " ' , ■ " - ' '" *. 

prudent to consider uiing a professiorial cons uLtant in polling and/or ' 

sampling, . ^ f - . ^ . ^ ^ ; - 

The -collstion and the analysis and interpretaHon of data'drawn^f rom a 

^ , , . ' ■ . . V . ^ ' 1 1 ' , / 

^•poll are also considerable tasks to'be sfpptoachad witH cautiQa and re- 
spect. Here, again, outside assistance may te mo'st appropriate, 

■ ' - ' • ^ ^ . t ^- ^ - . - ^ 

If aervices |r om an' oiitsi^de (private) firm are to' be secured, qMsider^ 

\ ' • ^ ^ ' ' ' ^ • ' i'- ' ^ 

ation shoudd be given to arranging thatic^ / - ■ ^ ^.^^ 



( 



"1, . A ij^^e-lisable form or set of questiohs is deyeloped for sabse-^ 
quent applications'^ 

■ ' ^ ^ - i , ^ ^ ^ . m - : 

2. 'LQca»rper sonnel (voliinteers '.and others) are trained in the 
conduct of interviews* ^ ^ ' ' . , 

tin thig^way/ the cos,ts-for the survey can perhaps be reduce^ as s;eg- 



pipnts of it are repeated later. 



GUIDES FOR DISCtJSSIQN LEADERS AND BECORDERS 



The following item# are included in this Haradbook as guides for indi- 
vidiials ai signed, roles which appe.ar in sa-veral activity models^ They 
were first developed and tested ia the I^ew Jersey State Department of 
Education's,' "Qur SchoDls'' Statemde Educational Goal Project. 

,^ . 1/ Sample guide for group discussion Leaders ^ 

^ ■ a ^ ■ ; ' ^ - ^ ^ # ^ r- 

E. Sample guide for recorderi ■ . ; ^ ' % 



^ ■ ' - GUIDES FOR ■GROUP 6|SC-tJg5i ON:,4gA 

■ ' ■ • ' ■ ■ '' ' ' ' * 

discussipn Leaders at this raeetiftg you Jb^m t^;^^ m^t^i^n^ 
(1) to stimulata dls cus sion .about ed ideational g^al^, ^t^^ (2^ )r^}^f ' 

group deveibp a set of tentative statements aboat-^dljCMywml it 

believes refUcts'ifs thinking, ^ \ , . \' ' ^ 

i ■ . . . ^ =^ ■ t 

It is not possible to List .rules for eadb gvo^^' h^^^^j^gm j^h 
act and react different-ly, just as each in4ividaa.l*U tji^ g f^Ufo V'i'U H#V% 
different thoughts,. However, here ate a feW pPiiXt^^s hhm f^^^U 
in leading your group's discus siohi ' ' ' ^ ' 

^ 1, ^tthe stayt of the discus siqft, bn^;^ st^b tl^g ^ayfeo^^ aHh^ 
meetings ' . . . - ^ 

2. .Have each person, including yourseUi iati'^^4a^^ Wtyi^^U' " 
ing his nanie, occupatiQn, pUce d| r^gld^bc^^. - 
^ ; children, etc, , as well as ^ny as^o^l^ti^g tA^y h#v^ 0^ 
had with e4ucaiaon (such' a i Boatd K^#tnh#y, f^^^M) t:h« 
presents a pre'Hminary im%ta to th^ oth^y^ gi'^^P* 
Wearing name tags|helps individuals spfi#k to ^M^i c^t^^a- i^ith^ 
' out the embarrassment of foi"gettijig ^^^in^^, ' 

3 ^iSo^eti me s it helps to encourage ifi£Q^m^lt*y- K<^olAi^% 'h^hd^ ^ 
^ raising^ addressing th^ ch%i^, ©tt* ^ 



4. Especiallyr at the beginnini of your ^dgci^Mi^A, wdivi^a^is m^)/ 
' heaitate to s^eak up. You may hai^^ mkk& h c^mm&Pt: ^hfl 



ii^mh i^^ t*e.^^fciofts ^; Po i^ot be im&ati#^t with si- y;. 

5. »ot f^#l^^fH^,^U^d co^rtie:it^v#ry tim^ sc^iye^ne makes 
Ali^th.^^ p^i'^^A^iA tile gro^ft or to tlie ^^alti^ttfe^ hiri^&elf' ^ 

6, DOi »ot & ^bout yow owri vX^^^, ^ f^^ do have 



s^m^Wfig to ^U^>^0s^ tUi^n your idea iJito^^ ^aegtioii for tt\e 



7. VCiR cAA U^e wi^W are called '^flii^sttoii ^^p^^^ergi' fjo^? 

Wby^ Sh^I^ a^f, .ftov^ ^0 th0 rest f^^l ^b^t^t tbip? ^ etc, 

I, A ^ucQ^^^fa^ da^cassiw |ei5%ratfes fr^tic^ tlx# gro\^p It^eli and 

, ' A^t fk^QA> th^\l%%d^r^ c^XKcemtr&tm m stitfl.ai%tiA| the group 

= - ^ ^ ■ ^ ■ ■ \ ■■ ^ ^ . - . ■ 

' ■ ' ■' \ . \ ■ - . . r 

Jf tW#^s#«W# h t# t\fppeAitjg^ direct k ^mHlon to tbose mem- 

■ . ■ y ■= ' \ " - 

iO. If y^^^ %^ob^p t^ljcs^'to^ much* it mk^^ to. say 

^ ' ' ' , . ^ \, . ■ ^ i ■ \ 

>y^sfeAt Vli^. PP not atrupt-D-y ^Ljg^^t^^itH respect 



IE, Never force a statement from a silent member. He may have 
nothmg to fiay at that 'particular poiiit* , ' - . 

13'. /The gro.up will probably wander off onto a ta.ngent at some 

- 'point, Itwoiild help them to keep On thf track if you fummar- 
- ' -• ' / ■ - k \ 

' ize occasionaliy or to have the recorder re-iAtroduce a previ- 



' ous topic, 



j 



14, P'articipan.ts will probably try to disquss matters like. * ; we 

- i * ^ ■ , . \ 

need mo»e money^ taKes are too hlgli already. . . j StCp which 

; are not goals. Attempt to keep the diacusgion from concen- , 

^ ' tration on topics of this nature. Try to focus on the theme of 

what schools should be doing for students. Eernemtier the ob = 
^ ject is tQ coiislder goals; for these meetings,' the ^'means'^ 

secondary coinGideratiQns* ^ 

rS. Be eertaiii that a conclusion is not reached too- quickly about 
;^a goal,, wfthout consideration of the opposing view. If a con- 
flicting or opposing view is not brought up regarding a given 
* concept, nhaybe you could- do so. 



16. Create appprtunities for all to speak by occasionalLy aski^ if 
there {& consensus on a given point. 



17, If the gj^oa'p* or one or two .participants becpme embroiled in 
discussing a particular question and things appear* to be get- 
■ ting Keatedt rernind the group that the sabject is controversial 
or open to different interpretations and that's one reason for 
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their being there, It diay a^Lib becom^^ce iskry to make the 
point that the group i'l discussing ideasl—itot per ipaalities ; 
political groups, or specific orgaaiaati^ns , - ^ 

Do npt argue-with your groiip,^ IE oae or more rriembers pep- 
si^ti in sticking to a'giv^en subj^ct^ permit tKis'expres si dfi to 
take place. Then, w:hen app ropriate, re niind the group about ^ 
its parposa or of a pTevloas discuBsion poiat and ask for addi- 
tioJial commentsnn "tKat direcfcioa, Ttiis mil usiiaUy suffice. 
However, ^ocea.sionaiL^ tha g raap will choose to return to the 
former discussion, which frocn y-our point of view, is tangeri- 
tial or lionproductive,- If this happema, give the group anop- 
portanit)^ to decide for itself what it waats to do (asl; for a ; 
raise of hands) and abide by the tnajoiit^'s decisioaj (If it's^ 
a tie, 70U must make the deciaioti. ) ' ^ ; \ 

There may be observers visiting yotir siabgroup's meeting. 
Be careful not to aUovp^ theim to commeEit too m^uch about what 
iE being said, ^hey could, without meaniag to, take the die- 
cussion away from the participants. T her ha^« '^^^^ in\rit^ed to 
observe, not participate* 

Remernbe^ that edacatioa should b€ considered on tiriaay levels 
pre ^school, vG«4t£oiial, adult aad coxitinaiag educa-^ 

tion. Sometimes^ becaiase of aaiy Jiigih gchooL students w^ha 
may be ia the group, discussion tends to be limited to the 
high school ievel only, Ask tha gro^ip frorti time to tirpe 
whether :the re are any cqmtnejits ^comcemii^ goals or prloi^irS-\^ 
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ties at one of the other levels, if th^e discussion tends to cov--# 
^ one level only. . ' * . ' ^ . 

Near the conclusion of tha meeting, you or .the recorder 
should quickly sum \ipi - 

m* Major points of general agreement 

b. Major points for which there were some 'conflicting viewa 

c. Other major^ideas or concerns discussed -by the group 
Before adjourning, be sure to thank the group members £or 



their p4rticipatidn and the rBcdrder for his efforts, 



s 
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GUIDES FOR BECORDERS 



: Ab a recorder^ your job is to communicate clearly the ideas expreesed 

. . , \. 1 ' \' ' ' - ' ,. / ■ ' ' ' . , ^ . ' 

by the, people taking part in the meetilig. This will require. that you ! 

take notes during the meeting and that you later -write a report of what 

" happened, ■ ^ . . 

■ In your notes you should not try to take down e^ejrything that i^jaid. 
But you shotif;d try to get the general point of each remark* Something 
that seems unimportant to you at the mom'ent may be regarded/ as very 
important by the people at the meeting, and they may later spend a lot 
of time talking about it. If necessary, you may ask a speaker to 
peat what. he said, to allow you to get it down, but of course that should 
not happen to often* ' , . ^ 

■ = ^ "Q ^ . \ - . \ • • - ' 

Use any system, of taking notes that is ionvenient for you* Just be sui*e 
that ybu^wWl be abfe to read your own notes later on when you prepare 
your report! It will be easier if yon write up your report as soon as 
S possible after the meeting is over , while it and your notfes are still 
fresh in your mind, ^ « ^ . 



In your report, try to be objective; that is, give a fair presentation of 
what f)eopie actually said, whether or not you liked it or agreed with 
it. It is not necessary to include the name of each speaker. Do not 
use abbreviatidns from your notes, because other people may not know 
what they mean; write everything oat in fulU If possible, have the 
ohairman of your meeting read your report over to see if there are 
points he can think of that may have b^en jnissed in your notes* 
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Here are some of the things that slrould be co^rertd.in your report: 

ir What were the main subjects discussed? What were the main 
. things said about each subject? / 

2. . On what ^points did the peopLe at the rTieetiag seem to he in 

agreement as far as you coULd tell? In particular, ware there 
some educational goals that most people ^dmad to feel were 
either good ones or bad ones? 

• 3. ^ On what points were there disagreement? Exactly what was 
the diaagreemerft about? If the people who diaagreed later 
reach agreement, what did they agree on? / 

4. What points did people seem to feel most strongly about? Was 
there any discussion of prioritieB--the kinds of things that it 
was most urgent for the schoals to be doing? If so, what did 

these priorities seem to be? 

'* 

5. What did people have'to say about the neKt steps to be tak€n 
the program? 

At the beginning of your report, be sure to give the date and place of 
the meeting, and your name, ^ y 



